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I FALSE CONCEPTIONS REGARDING WEEK WORK. 
By Benj. Schlesinger 
We are anxious and determined to introduce week work into all 
branches of our trades because we are convinced that the workers have 
much to gain and absolutely nothing to lose by the change from piece work 
to a week work system. It is not merely a question of sizing up advantages 
and disadvantages and finding out which of these systems has more value 
and which less faults. We have studied both systems thoroughly. We have 
watched their practical workings for years, and we say with the fullest con-
viction and in all sincerity that week work has on its side all that is good 
for the workers, while piece work has all that is bad and injurious for them. 
From whatever angle we look at the question we come to the same con-
clusion. 
In my previous article on week work I discussed some of the objections -
urged against the proposed system. I showed that when these objections 
are analysed more deeply they prove to be hollow and devoid of substance. 
They may, on the contrary, be turned into arguments in favor of week work. 
In this article I shall try to answer some more queries against week work, 
and in summing them all up/wc shall see whether they have any value. 
1. Some people hold thje opinion that week work is a "slavish system." 
They claim that the week wori^er must come to work on the minute. All the 
time he sits at the machine he is watched by the foreman, so as to waste no 
time. The representative of the employer keeps a vigilant eye on him and 
all his movements. The piece worker, on the other hand, is perfectly free. 
If he spends an evening with friends he need have no fear of oversleeping 
and being late, or of feeling drowsy while at work. The employer is not 
concerned how and when he works or how much he produces in a given 
time. If he wants to suspend work for a while to go somewhere, to take a 
rest or smoke a cigarette he is at liberty to suit himself. He is, in short, 
his own foreman, his own boss. If he wishes to work hard he can do so. 
If he wants to take it easy he can kill time to his heart's content. 
This is one of the sort of arguments which sound very plausible when 
read in a paper, but has no substance in cold reality. I admit that in a non-
union shop where he has no protection, the week worker is a veritable 
• . 
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slave. But it is by no means the case in an organized trade, where the union 
has power and influence. 
Theories aside, let us see how it is in actual practice. In every cloak 
shop there are week workers and piece workers. The true facts are known 
and seen. Which of the two classes of workers is more enslaved? W h o sub-
jects himself to a severer strain? Who can better afford to leave the work 
table for a few moments, to rest awhile or smoke? Who, in general, is more 
harnessed to the yoke, dreading to feel drowsy or tired while at work—who,, 
indeed, the week worker or piece worker? 
The union has. two main aims in view—wages and hours. It fights for a 
wage sufficient to afford the worker a livelihood and such hours of labor as 
should not overtax his strength. W e have now a working week of forty-
nine hours. If we shall find that these hours are too long, too arduous for 
our workers, we shall endeavor to have them reduced. For the union the 
health and strength of its members is just as important as their wages. 
But the union is powerless to protect the health of those working piece 
work. It has no means of controlling the energy they spend on their work. 
He works harder in one hour than the week worker in two hours. It depends 
how he uses his vitality. The shorter the hours the greater the strain put 
forth by the piece worker. Knowing that the day's work is limited to eight 
hours, he will try to do as much work in the eight hours as in ten hours. 
When a day's work will -be limited to six hours he will put forth double 
the energy. This is a feeling that no union and no power in the world can 
control. 
It is by no means true that in a union shop the week worker is hurried 
or driven. The union has a standard to go by. It knows how much an aver-
age worker can produce during the day, and the employer cannot demand of 
the worker to produce in excess of that standard. T h a t in itself makes driv-
ing or undue hurry impossible. The union assures the employer that for a 
certain wage the employee will perform an average day's work, and to us an 
average day's work means as much as an ordinary worker is able to accom-
plish in a natural way without extra strain. 
T h e week worker is protected against being driven by others, and he has 
no reason for any urge within himself. He is not driven by the foreman and 
he has no motive for hurrying himself. The piece worker, it is true, is not 
being driven by others, but the slave driver dwells within his own soul and 
whips him on to unnatural strain. There is a check against a tyrannical 
foreman bent on driving the week worker ; the union may restrain him. But 
there is no check against the slave driver intrenched in the heart of the piece 
worker. Th i s fiend cannot be overcome. N o one has a right to restrain him. 
Tt is practically a question of human nature, and nature cannot be re-
sisted. The piece worker knows that the more he will exert himself the more 
he will earn, and he is urged on by his own inner feeling, sometimes quite 
unconsciously, until the self-driving becomes almost mechanical, actuated by 
a desire to increase his earnings. 
And it is because the union is interested in seeing the workers not only 
less prone to sell their souls to the employer and foreman, but also less 
. 
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chained to their work ; it is because the union is interested in preserving the 
workers' health as well a s safeguarding their wages that it favors the week 
work system instead of the piece work system. V 
A 
8. Let us now consider a second objection urged by the skeptics against 
the week work system. They fear that week work will lead to the develop-
ment of the section system. They look at it from this point of view: W h e n 
the employer pays the worker by the piece he cannot divide the 'ga rmen t in 
parts and give every employee a section of the work, but under week work he 
will be eager to do so and will consider it worth while. 
But does this tally with the facts? In Cleveland there are two colossal 
cloak firms, the largest in that ci ty—Prins, ' Bieredman & Co. and the H . 
Black Co. Both operate by the method of piece work. Yet the section syr-
tcm is rampant in both. So that piece work does not prevent the operation 
of the section system. 
The truth of the matter is that section work is only possible in the 
cheaper line of trade and not in making the better class of garment , which, 
must be made entirely by one man. T h e aforesaid two factories make 
cheaper grades of work. Hence the section system prevails side by side with 
piece work. So that the section system is not caused by week work. 
My own personal opinion is that the cloak trade in general need not fear 
the development of the section system. I ts introduction is a very remote pos-
sibility in most of our shops and factories making a better grade of garments . 
Should it be introduced at some future t ime it will have no connection with 
cither piece work or week work. The manufacturer who will ?cck to intro 
ducc section work will find piece work no bar to it anymore than week work. 
This point will not at all enter into his calculations. It was so in Cleveland. 
* * * 
Now let us consider the advantages of week work as compared with 
piece work. W e might a s well look things straight in the face and tell 
the whole truth about them. Ju s t compare the condition of the piece worker 
—the operator and finisher—with tha t of the week worker—the cutter and 
presscr. Each time the union succeeds in raising wages and shortening hours 
of labor the week worker knows tha t he has made a positive gain. H e can 
feel it as something substantial a s soon as the higher scale comes into force. 
And the piece worker? Each t ime we secure an increase for the prcsser 
we also secure a raise for the operator and finisher. The trouble, however, is 
that the operators ' and finishers' increase is in theory, in the abstract and 
not in concrete, definite results. Under the piece work system it is the only 
thing the union can do. It can raise the s tandard. It can stipulate for the 
operator and finisher a price that shall afford them a possibility to earn a 
certain sum per hour. In actual practice, however, extraordinary powers are 
required to enforce the principle, for it is almost beyond control. Wha teve r 
the stipulation might be, the ult imate carrying out of the principle—price 
Jixfng—is in the hands of thousands of committees. T h a t in itself is a suffi-
cient drawback. But there is yet another evil : Each committee must sepa-
rately haggle with the employer, and the whole process is turned into a fight 
• • . • • • • . - . " ' . 
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between a few workers and the employer. As in every struggle, the stronger, 
shrewder and cleverer party gets the upper hand; and naturally the workers 
are not always the most skilled experts in this sort of game. 
The result is that while the condition of the cutters and pressers in 
the cloak shops is growing better every year, we are quite at sea in regard 
to the operators and finishers. After every renewal of the agreement with 
the employers the condition of the operators and finishers has been much im-
proved, but we have no means of knowing precisely how far the improve-
ment is carried out in practice. It is impossible for us to exercise strict 
supervision over the wage conditions of the operators and finishers. Under 
the operatipn of the system the situation soon slips away from our control. 
Or let us take the question of the hours of labor. Each time we succeed 
in cutting an hour off the week worker's weekly hours of labor we know and 
realize the gain. He now gets the same wages for less hours. If he is re-
quired to work the same number of hours as formerly he is paid for over-
time and at the rate of time and a half or double time. What, however, does 
the piece worker gain by shorter hours? Nothing, so far as wages are con-
cerned. In the busy season, when he works overtime the piece workr does 
not get bigger prices. A day off on holiday for the week worker is a true gain: 
he is at home, resting and being paid for it. The piece worker, on the other 
hand, loses the day's earnings. 
All this is because piece work cannot be controlled by the union. How 
can we insist on the employer paying the piece worker for holidays if no one 
knows how much he might have earned that day? Piece work really means 
that every worker is a sort of contractor, taking a certain amount of work 
from the employer and doing it in his own time and at his pleasure and not 
being, properly speaking, an employee of the manufacturer. That really is 
the principle of the system, and it is from this point of view that the matter 
is negotiated with the employers. 
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THE UNITED GARMENT WORKERS | 
The U. G. W. of America is publishing a weekly paper edited by 
their secretary, Mr. Larger. In some of its recent issues there have ap-
peared disgraceful attacks on the delegates of our Intrnational Union to the 
Buffalo convention of the American Federation of Labor. Mr. Larger is 
very angry with our delegates for having introduced a resolution at the con-
vention calling for a Needle Trades Department that would embrace all the 
unions in the trades of wearing apparel for men and women. 
Mr. Larger doubts the honesty of the motives that actuated our dele-
gates in proposing that resolution. He insinuates that we intended to entrap 
bis union. He writes in a. tone of impudent and silly arrogance, declar-
ing haughtily that if his union would think it necessary to have a Needle 
Trades Department organized, its representatives would submit the proposi-
tion to the American Federation of Labor and then it would be carried out. 
The U. G. W. of America has evidently lost every spark of self-
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respect, and therefore allows itslf to speak disrespectfully of o ther organiza-
tions. A union which h a s alienated and driven ou t seventy-five per cont. of 
iis former members, and is now strenuously opposed by organized workers 
in its industry might have been more restrained, less pugnacious and less 
arrogant to an organization that has won the respect and esteem not only 
of its own members but of the entire labor movement in America. 
Mr. Larger is consumed with indignation because at the recent con-
ventions of the A . F . of L . we have defended the Amalgamated .Clothing 
Workers of America. Largcr ' s reference to the "secessionist" union does not 
frighten us, because we know the whole truth of the matter . He cannot 
bluff us that way. He might assume an innocent mien and tell his tales to 
those who are not familiar with the history of, the tailors covering a period 
of twenty-five years . But wc do know it. W e know every sin committed dur-
ing these years against the tailors by the United Garment Workers . W e 
know too well what it was that impelled all the tailors to leave as one man 
the United Garment Worke r s and organize their own separate union. And 
because we know the t ruth of the whole story we take the position on this 
question which we have defended at the conventions of the Amrican F e d e r a l 
tion of Labor . T h e r e is no t the slightest doubt in our mind t h a t had the 
rest of the delegates to the A. F . of L. conventions been as familiar with 
all the details of the tailors ' question as wc arc they would support our 
position in the mat ter . 
A t the next convention of the American Federat ion of Labor the "United 
Garment Worke r s and Amalgamated" question will again come up for dis-
cussion, and we hope that this t ime our. representat ives will succeed in prov-
ing to the delegates who it is tha t should incur the blame for the severance 
of the tailors from the United Garment Workers . 
SIMPLE SINCERITY 
From the Poems of James Whitcomb 
Riley. 
" I pray not that 
Men tremble a t 
My power of place 
And lordly sway,— 
I only pray for simple grace 
T o look my n e i g h t ^ in the face 
Full honestly from day to day— 
Yield me his horny palm to hold 
And 111 not pray 
For gold:— 
The tanned face, garlanded with 
mir th. 
I t hath the kingliest smile on earth— 
T h e swart brow, diamonded with 
swea,t, . 
Hath never need of coronet." 
Our Next Convention 
By Ab. Baroff 
Secretary-Treasurer of the International Union, 
On May 20, 1918, the fourteenth convention 
of our International Union will he opened in 
the city and place soon to be decided. 
Conventions arc important events in the life 
of an organization; they are means of regis-
tering progress achieved and they set the pace 
for the future progress of its locals or 
branches. At such gatherings the representa-
tives of all locals in every part of the coun-
try meet together, reviewing their varied ac-
tivities and occurrences of the 'past, which 
guide them in mapping out new plans for fu-
ture actions—plans of insuring for the organ-
ization and its members greater progress and 
better conditions of life and labor. 
The coming convention of our International 
will be of far-reaching signifi>ancc for our 
numerous membership. 
During the years that our local unions have 
played a gTeat part in the lives of our mem-
bers many problems have come to the surface 
in our industries. Many evils have obstructed 
the progress of our organization and caused 
suffering to our members. True, the officers 
and active members have tried hard to solve 
these problems and grapple with the evils. To 
a certain extent onr methods have been suc-
cessful, but we have not succeeded in eradi-
cating the evils altogether. 
Thus it has become clear to the responsible 
officers of our International and its locals that 
the course we have pursued so far has not been 
quite effective, and that it would not be right 
to continue the same policy. At the next con-
vention all the evils alluded to are bound to 
be reviewed and wilt call for a remedy. We 
shall have to devise new plans and indicate a 
new course of action, in order to strength erf 
our unions and uplift our members. Thus we 
are looking forward to the next convention 
hopeful of its great promise. , 
Aside from the usual order of the day pre-
scribed by our constitution, the following im-
portant questions will occupy absorbing at-
tention: 
Week work or piece work. 
Reorganization of our locals. 
Future organising worlc 
Education, Unity Houses and co-operative 
enterprise. 
. . . . ' 
Our official organ, the Ladies' Garment 
Worker. 
Our Auditing Department. 
The Union Label. 
A strike fund. 
Benefits. 
Increase of per capita. 
I shall try briefly to analyse these questions. 
Week Work. 
Much has been already written in favor oi 
week work. President Schlcsinger, in his ar-
ticles on the subject has, in clear, logical and 
sustained arguments, shown the great benefit 
which the workers of our union will derive 
from the introduction of week work in our 
industries. I know how hard it is for our peo-
ple to assimilate new ideas. For years our 
members have been used to piece work. The 
system has almost become a part of their very 
being. Consequently we shall have to apply 
much energy to the task of moving our mem-
bers to part with the old system of work. 
Trade unions are only successful insofar a* 
they have in their ranks intelligent, courage 
ous and active members. We cannot expect a 
hundred per cent, of activity among our mem-
bership. It will not be exaggerated to say 
that the highest number of active, intelligent 
workers in our locals and in the factories is 
probably no more than twenty per cent. The 
rest are of weaker caliber, passive and yield-
ing. Thus it Ss imperative that the more ac-
tive and bolder spirits shall not be discrim-
inated against, shall not be the target for the 
hostile and insulting shafts of foremen or 
bosses. The members of this character arc 
indispensable to us; but owing to their con-
stant activity in the shops, especially in the 
price committees, they arc placed in a position 
where employers seek to get rid of them. And 
when such injury is added to the insult, it has 
the effect of discouraging them; it fills their 
hearts with pessimism and disappointment. 
Our union has sought to meet the situation; 
but the system of work is against us; it com-
pclls the workers to stand up boldly as fighters 
for fair prices. 
Were we to search our records and stud} 
the nature of the shop complaints, whffih have 
caused our members much pain, soreness of 
heart and unceasing trouble, wc should find 
ii -v£: 
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that ninety per cent. of the suffering might be 
ascribed to the constant haggling over piece 
prices. , 
fake, for example, the shop of Mr. "A," 
who employs about 100 workers, it is not to 
be expected that all of them should be brave 
and active members in the shop. Probably 
only about twenty of them have the courage 
io assume leadership and be the spokes-
nun for the rest of the workers. 
The shop chairmen and price committees 
representing the workers in the shop seek to 
maintain union conditions; and as our indus-
try is subject to frequent style changes, it 
means that the price committee must daily 
bargain with the employer about prices. Thus 
it is borne in upon the manufacturer that if 
he could only get rid of these committee men 
he would be able to impose his will on the 
workers. Naturally he resorts to every kind 
i-i subterfuge to replace these lighters against 
him, and in most cases he succeeds in driving 
them out of his shop. 
Then what happens in this shop is this: It 
Ijecomes even harder to £et a proper price 
committee. So long as some men of courage 
are left in the shop, a satisfactory price com-
mittee might still be got together. But if the 
fate of the previous price committee lingers 
in their memory, it will demoralize the new 
price committee into becoming less aggressive 
and more yielding to the employer. The re-
sult is poor wages, followed by a demand for 
a resettlement of prices. 
The employer, oh the other hand, finding 
that the method of discrimination against the 
price committee has been effective, proceeds 
to spread a net of discrimination against the 
new price committee, with the result that the 
standard of earnings in this shop sinks lower 
and lower. 
The effect of the haggling and wrangling 
about prices has been that our bolder and 
more active members have been victimized in 
the hundreds, or perhaps in the thousands. 
This destroys unity in the ranks and under-
mines the integrity and power of our union. 
Piece work is the cause of the growth and 
multiplication of contractors and sub-manu-
facturers, who have become the curse of our 
industry. It has actuated almost all the large, 
legitimate manufacturers in diminishing their 
working force, and, in many cases, to give up 
manufacturing and go into jobbing. It lias 
led to dangerous competition among our mem-
bers It has given the better element of work-
ers attractive pricje lists, while their work is 
sent to shops employing a weaker and more 
yielding set of men. 
Our union has done all in its power to stop 
this dangerous competition among our mem-
bers. We have resorted to various expedients 
in order to solve these problems. But we have 
not succeeded in controlling the situation by 
the old methods. This failure has opened our 
eyes. Comparing the condition of the week 
workers 'with that of the piece workers we 
have been driven to the logical conclusion 
that the only solution is week work. 
True, week work will not solve all the prob-
lems. Much will remain to be done; but one 
thing is sure: 
Week work will diminish the number o^f\ 
discriminations. It will check the dangerous 
competition among our members. The race 
for bundles will vanish. Our people will 
work like human beings, and the seasons will 
be lengthened. 
Week work will enable our active members 
to devote their energies to the advancement of 
the union and to a more ennobling work. It 
will afford them opportunities for educational 
and co-operative effort. It will give them zest 
to turn the union into an agency which should 
not only light for higher pay, but also culti-
vate the souls of our members. This will ren-
der our unions stronger and more influential. 
L I B E R T Y FOR ALL. 
They tell me, Liberty, that in thy name 
I may not plead for all the human race; 
That some are born to bondage and dis-
grace, 
Some to a heritage of woe and shame. 
And some to power supreme, and glorious 
fame. 
With my whole soul I spurn the doctrine 
base, 
And, as an equal brotherhood, embrace 
All people, and for all fair freedom claim! 
Know this, O man, whate'er thy earthly 
fate— 
God never made a tyrant nor a slave. 
Woe, then, to those who dare to desecrate 
His glorious image! For to all He gave 
Eternal rights, which none may violate; 
And, by a mighty hand, the oppressed 
He yet shall save! 
—William Lloyd Garrison. 
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Sections, Branches Or Locals 
Our Present Form of Organiration-~-Large Locals Divided into Sections or Branches— 
I t Not Satisfactory. We Need Smaller Locals, So That the Members Should 
Know Each Other. A Suggestive and Thoughtful Discussion of a Vexing Problem 
in Our Union. 
From the January Yiddish Edition of the Ladies* Garment-Worker. 
By A. Rosebury 
For more than seven years we have been 
continually discussing internal problems con-
nected with our organization—problems which 
rise to the surface again and again before and 
after every season or every year. 
They who are familiar with our organiza-
tion know that in this matter we have been 
practically in the same position ever since. 
True, from time to time we make progress in 
a certain sense. We organize a new field, win 
a strike and increase our membership. But 
our progress is not permanent. At the end 
of every season or year we find that it is 
necessary to make a fresh start. Let us con-
sider one of these problems in detail 
First, both our International Union and our 
local unions separately spend large sums of 
money and much energy to bring the unor-
ganized in line. In the main it is gratifying 
to think that these efforts succeed. Many 
new shops and hundreds or thousands of new 
members arc thus brought under the influence 
of the union. But the changed condition lasts 
only a comparatively short time. Gradually 
the wheel turns back; the hold of the union 
on the workers relaxes, and after a while the 
loss of strength becomes apparent We find 
that certain shops have dropped out of the 
ranks; that the workers have stopped paying 
dues and that it is necessary to start organ-
izing and calling a general strike over again. 
Secondly, ever since we have become a great 
organization we have repeatedly waged strenu-
ous conflicts accompanied by waves of en-
thusiasm. Our people arc brave, consistent 
strikers. How then are we to account for 
their indifference to the union in time of 
peace? Why do most members of our locals 
take little or no interest in the union and its 
problems? Why do so few of thern attend 
the meetings or read our trade organs? A' 
very small number of members take part in 
the semi-annual or annual election of local 
officer*. Not infrequently they have to be 
compelled to pay their dues, and it is a mat-
ter of indifference to them as to who manages 
their local union and how it is managed. 
Indifference is worse than opposition. With 
an hdncst opponent we can debate the ques-
tion, submit evidence and hope to convince 
him of his error, while the indifferent person 
remains unmoved. His reason is inert, and 
his ears are deaf to appeals. In the tensest 
moments in the life of the union he is ab-
sorbed in nothing more serious than his per-
sonal amusement. 
Thirdly, even though some of our locals 
have thousands of members, yet, when the 
question of capable leaders and officers crops 
up the thousands of members do not yield the 
right human material to select from. Fre-
quently the elected ones may possess native 
intelligence, but they are only half-baked trade 
unionists, impractical and incompetent. Nat-
urally much dissatisfaction is bound to arise, 
for in such circumstances shop complaints arc 
not properly settled, urgent work is neglected 
and the workers suffer in consequence. 
Fourthly, in all our big local unions there 
lias developed an unnatural state of affairs 
that has nothing like it in the trade union 
movement of the entire world. The danger-
ous crises our union has passed through 
which at one time or another have actually 
menaced its existence, have arisen entirely 
from that unnatural state of affairs. The 
point is of more than passing interest and de-
serves a clear analysis. 
To reach a large public extraordinary 
means must be employed, for in a large pub-
lic there is also a large measure of indiffer-
ence. In our local organizations indifference 
has become so rooted that when we want to 
move our masses we must resort to a big 
sensation, take the people by storm. This 
method, no doubt, is of service to political 
parties, which appeal to the people once in 
two years. Yet even in political campaigns it 
is well known that where the direct personal 
method—cavcassing from door to door—is not 
employed, the candidate has small chance to 
be elected. Bu,t trade unions cannot com-
pare with political parties. For them the di-
rect personal method of agitation and propa-
m 
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ganda is the best and most effective. The 
trade union is busy acting every day of the 
year. Here it is required that the members 
•.hould be in touch with one another and with 
their officers as often as possible; that they 
should see each other personally, look into 
each other's eyes, speak to each other's heart 
and soul; for in no other way is confidence 
inspired. 
In our big locals wc have no possibility for 
this direct personal method. The shop meet-
ing presents the sole opportunity to meet the 
workers of the shop. But the shop meeting 
does not meet regularly and it meets to con-
sider shop interests exclusively and not gen-
eral union matters. After the shop meeting 
has considered the urgent questions brought 
before it no time is left for general union 
matlcrs that should be considered at members' 
meetings. 
Unfortunately members' meetings in our 
biy locals arc practically impossible. When a 
local has thousands of members it would be 
absurd to say that they can be gotten together 
in one hall to discuss, the business of .the 
union, and that everyone or mos'. of them 
can get the floor and express their individual 
opinions. Assuming for a moment that a 
meeting of 12,000 members could be held in 
Madison Square Garden. At such a meeting 
it would be impossible for the people to ex-
press their opinions. Here one must speak 
to the people and the people must keep silence. 
From time to time it is very essential to speak 
to the people at this kind of meeting. But 
it would be absurd to speak to the people at 
a members' meeting, where it is essential that 
the people themselves should speak. Such 
members* meetings would reduce our democ-
racy to a farce. 
Our active men in the big locals have real-
ized this difficulty and have sub-divided the 
locals into sections and branches. But after 
years of experience it is very plain that the 
sections and branches are a failure, for the 
following reasons: 
First, because they have no executive power. 
True, the sections and branches have the right 
to vote on matters submitted to them by the 
local executive boards. They have a right to 
yole for or against certain candidates, but 
they cannot undertake anything before sub-
mitting the proposal to the local executive 
board. Consequently the sections and branches 
cannot develop the spirit of enterprise and 
initiative which are so indispensable to every 
trade union, t 
Secondly, the sections or branches are not 
well attended because they lack the sense of 
independence and self-reliance, because they 
are dependent on the local executive Ijoard in 
everything and are not permitted to foster the > 
feeling of responsibility. Responsibility de-
velops individual character and has a high 
educational value for organized groups. The 
sense of responsibility teaches people grouped 
together to act carefully, with deliberation; 
but that is only possible in a self-reliant lo-
cal, having its own officers, its property and 
funds, whatever these may be, and feeling re-
sponsible for its existence, its undertakings 
and its future. 
Thirdly, as the sections and branches are 
powerless to form decisions or plan under-
takings all that the few who attend the meet-
ings can do is to talk; and mere aimless talk 
soon degenerates into a ventilation of per-
sonal grievances and unbridled criticism. So 
that, instead of these meetings helping to 
strengthen the bond between the members a n d - \ 
the union, they often become an agency for 
sowing the seeds of distrust and indifference. 
Thus true democracy in our case loses its 
meaning and purpose. In theory our mem-
bers have every democratic right, but in prac-
tice "Madam Democracy" pays them a visit 
once or twice a year, when our members fol-
low her blindfolded, casting ballots into a box, 
and very frequently casting out true, devoted 
servants, while casting in incompetent and 
unfit people. The trouble with Operators' 
Local No. 1 is an example in point. 
Thus true democracy has given place to 
demagogy, and certain persons who possess 
more tongue than common sense and upright 
purpose overwhelm and confuse the people 
with noisy clamor in the true political style, 
seeking to attain honor and leadership not 
through personal worth, experience, ability, in-
tegrity, earnestness, but through throwing 
mud at others. Precisely these methods of 
appealing to the masses are employed in the 
political world and they are employed in some 
of our locals because these locals are so large 
that it is impossible to employ the personal 
method, because it is impossible to meet face 
to face every member separately. 
Hence a new problem has arisen among us 
—leadership—a problem which does not cause 
anxiety to other unions. With them leaders 
develop within the ranks. With us it is ever 
a question of finding a leader for locals of 
tens of thousands of members—a leader of 
unfailing qualities, of knowledge and wisdom 
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and gifts of speech and diplomacy—qualities 
lhat rarely if ever unite in one person. 
And these -internal problems react on our 
external problems, on our relations with the 
employers, and hinder our work of improving 
conditions. 
Our form of organization is inept and un-
democratic, too costly in money and energy, 
hurtful to our interests and thwarting our de-
velopment, because our locals arc too large 
and unwieldy. If our locals were so organ-
ized as not to exceed 500 members, an op-
portunity might be afforded to them to know 
every member personally and meet his or her 
situation. At present our officers are unable 
to get in touch with all the members to the 
extent of knowing them personally. Our pres-
ent business agents and secretaries are offi-
cials rather than leaders. 
In the great American international unions 
—the miners, carpenters, painters, bricklayers, 
machinists, car men, molders—not an instance 
can be cited of any of the:r locals numbering 
tens of thousands of members. Their locals 
are scattered in all cities and towns of the 
United States and Canada, but their thousands 
of members are permeated by the spirit of 
unity. In our case some of the locals like to 
parade their local prominence before the 
world. In their case the prominence belongs 
to their international which holds the locals 
together. We attach importance to the outer 
form of organization; they insist on the in-
ner kernel—the principle of unity in the eco-
nomic struggle. 
In every local of the American unions two 
important things are never lost sight oi . 
These are the local's obligations to its mem-
bers and its obligations to the international 
union. In regard to the first point the local 
officers bend all their efforts through unity to 
secure higher pay, shorter hours, a closed shop 
and the highest degree of union contrpl. As 
to the second point, the locals feel their ob-
ligation of being" in financial good standing 
with their international unions in accordance 
with the constitution. Local* failing to com-
ply with this rule are characterized as delin-
quent. 
Their locals, however, are free from such 
painful, mostly personal, problems so vexing 
to our union and consuming so much of our 
energy and money. With them it is an tm-
Iicard-of occurrence to look outside of their 
rante lor a manager or nigh officer clever 
enough to cast a spell over a mass of 10;0u<» 
or 20,000 people, win their admiration and re-
spect, inspire them with fear to ensure their 
individual obedience and unanimous approval 
of all his actions, and involving the danger 
that, if he should fail in any of these essentia! 
qualities of character, he might demoralize 
the masses—something which has already hap 
pened in our union. 
In a small local all the members know 
each other personally. There, the brotherly 
sentiment of a personal nature prevails among 
the members, whether they meet for union 
business, or whether they meet with their 
families at a union entertainment. Every local 
question and every question connected with 
their international union or with all the other 
locals is determined by referendum vote, and 
there the referendum vote is carried out in a 
more democratic manner than in our big lo-
cals. 
The International Typographical Union, for 
instance, wields considerable power over its 
locals; yet its 50,000 members arc ruled by a 
larger number. This union has about 800 or 
more locals all over the country. Every local 
has a president, a secretary and several vice-
presidents. So that the 50,000 members arc 
governed by probably 7,000 to 8,000 members 
in any one year; and even if a thousand local 
officers remain in office for years a chance is 
afforded for the inflow of fresh blood and 
energy in the shape of 6,000 or so new local 
officers, and thus the rule of the union re-
mains in the hands of the people. 
LABOR'S F R E E LAND. 
By Ella Wheeler Wilcox. 
Call no chain strong which holds one rusted 
link, 
Call no land free that holds one fettered 
slave. 
Until the manacled slim wrists of babcs_ 
Arc loosed to toss in childish sport and 
• / " • - -
glee; 
Until the mother bears no burden save 
The precious one beneath her heart ; until 
God's soil is rescued from the clutch of 
greed, 
And given back to labor, let no man 
Call this the land of freedom 
* 
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The Promise of Great Russia 
BY -MEYER LONIION. . 
There is. a distressing lack of information 
about Russia. Not only is there an absence of 
knowledge of present events, which is bad 
enough, but there is a failure to grasp the 
meaning of those forces the working of which 
has resulted in the greatest change in modern 
history. 
While Russia was ruled by a Czar our press 
was reticent about Russia. The Duma, Rus-
sia's parliament, had been for years the storm 
center of the inevitable revolution. The parlia-
mentary battle of the people with their Gov-
ernment, a struggle waged fearlessly and un-
remittingly, went unnoticed. 
The revolution came as a surprise and looked 
to the uninformed as the work of a handful 
of men. I cannot undertake in the brief space 
allotted to me to enter into a historical analy-
sis of the causes of the upheaval. 
The average newspaper correspodent, no 
matter how well intcntioncd, unfamiliar with 
ihe language of the country, seeing things that 
strike the eye only, necessarily limiting his ob-
servation to the surface of things, cannot give 
us an adequate idea of the most significant 
factors in the remaking of Russia. 
That is why some of the slogans of the revo-
lution appear so ultra radical and so impossible. 
Many fear a return to previous conditions. 
Such a thought is inconceivable to me. 
The autocracy was a mere superstructure. 
The people never knew the Government ex-
cept as an oppressor. The Government was 
never a source of help. It was there to check, 
to prevent, to obstruct, to postpone. The re-
moval of the old Government did not involve 
an organic change, A heavy stone was rolled 
down from the shoulders of a people. 
The spiritual as well as the material needs 
of the people had no connection with the ex-
istence of their Government. Tt was not the 
case of destroying an institution that per-
meated every branch of life of the people. Tt 
was the cutting away of an unhealthy growth 
from the body politic. 
One should not fear a return of the old 
regime- • 
The country is essentially democratic. There 
is alarm here over the demand for the re-
distribution of land. To the uninitiated it looks 
like the old-fashioned agragrian rebellions. It 
is nothing of the sort. The principle of col-
lective ownership of land is stroirg in the com-
munity life of the people. The village com-
munity owns the land in common today. The 
efforts made since 1905 to introduce private 
ownershjp in the village community have 
proven abortive. 
While the theory of collective ownership 
of land is firmly inbedded in the thought of 
the people, only twelve per cent, of the land 
is owned collectively by the people, while 
eighty-eight per cent, is under individual own-
ership. Of this eighty-eight per cent, one m'\\-\ 
lion square miles (040 million acres) was the 
property of the Czar and his family. All this 
of course will go to the people. The property 
of the church will also go to the people. The 
problem of endowing the farmer with sufficient 
land to live on is a practical problem, not a 
dream of dreamers, but an immediate reform 
the accomplishment of which is within the 
reach of the people. Not a theory to be de-
bated, not a new gospel, but a mere applica-
tion and extension of a principle strong in 
the lives of those who live by the work of their 
hands and in the sweat of their brows. Those 
who still reap the benefits of the old feudal 
system and who own millions of acres of 
land may not grasp the importance of i t To 
them the demands of the Russian peasant 
may mean bloodshed, violence and all sorts 
of horrors, but to the student of Russia it 
means only the next step to be taken in build-
ing Russia's future. 
The program of the peasantry consists of 
the two words "land" and "liberty." This 
was the slogan of the Russian people for 
more than sixty years. 
Russia's peasantry wants access to the land. 
Their demand is no more revolutionary than 
the American Homestead Law was revolu-
tionary. The platform will now'becOme a 
.Tcality. It is only a question of method, of 
tactics. Russia's sacrifices will have been in 
vain unless the great masses of the people will 
gain access to the land. 
Take the subject of woman suffrage. A 
smile goes over the face of the American who 
reads about the enfranchisement of women in 
Russia. He cannot get himslf to understand 
how that Slav democracy, only a day old, 
. 
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seeks to outdo him, to outstrip republican 
France, to excel old England. How presumpt-
uous, indeed But there is nothing peculiar 
about it. The emancipation of woman has 
been for more than two generations an ac-
complished fact in that strange land. The 
Russian woman was probably the first woman 
in the world to obtain the privilege of at-
tending universities- She was the first to rebel 
against stifling conventionality. And then 
her part in the revolutionary movement. 
The martyrology of that sad people abounds 
with the names of women. Out of a batch of 
seven hundred and seventy political prisoners 
during three months in one year, one hundred 
and fifty-eight were women 
The chief of the secret service reported to 
Alexander II in 1874 that in the most aristo-
cratic families the women were the most 
dangerous revolutionists. Three of the women 
mentioned in that report arc alive today and 
arc shaping the course of the revolution. Vera 
Zasulich. Catherine Brcshkovskaya and Vera 
Figner, who has suvived twenty years of soli-
tary confinement. 
-
Women marched under convoy to Siberia 
and ascended the scaffold along-side of men. 
She did not claim superiority and no one 
dared to question her equality. The extension 
' • - • " • - - - - ' 
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of the suffrage is but a recognition of her share 
in the rejuvenation of a people. 
The problem is not so simple when one 
approaches the industrial situation. Russia's 
industries are still undeveloped. The effi-
ciency which come from the organization and 
concentration of capital is unknown. While 
there is plenty of striving for industrial de-
mocracy the necessary preliminary for democ-
racy in industry is absent There is no foun-
dation upon which to build. The prerequisite 
of a highly organized capitalistic state is miss-
ing, and it will be up to Russia to show 
whether democracy in industry can be attained 
by the mere strong desire to be democratic. 
In any event, the barbarity which accompanied 
the growth of industry in other countries will 
be avoided. There will be no exploitation of 
women, no crushing of children, no suppres-
sion of labor organizations, no class legislation 
by the money bag. 
And if anybody had any doubt as to the 
genuineness of Russian democracy, that doubt 
should be dispelled by Russia's attitude in the 
war. Hungry, exhausted and bleeding at 
every pore, Russia announced her readiness 
to support her allies. All she asked was the 
elimination of selfish designs and the procla-
mation of a higher code of international 
morality. What a pity that the Allies have not 
grasped the full import of her plea. 
. • 
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Battle Hymn of the Russian Republic 
God, five us strength these days— 
Burn us with one desire; 
T o smother this tnurdtrous blase. 
Beat back these flame.-, with fire. 
Let as not weaken and fail 
O r spend ourselves in a shout; 
Let our white passion prevail 
TOI the terror is driven o u t 
: 
Otvt us the power to fling 
Ourselves and our fury, employed 
T o blast and destroy this thing 
Lest Life itself be destroyed. 
Friends in all lands, arise— 
Turn all these fires to shake 
Against their refuge of lies; 
Force it to crumble and break. 
Rise, ere i t grow too late 
And we have not strength enough. 
Sweep it down with our hate I 
Trample it with our lovel 
: 
—Louis Untermeyer. 
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UNITED M I N E W O R K E R S IN AN-
N U A L C O N V E N T I O N . 
On Monday, January 15, the United Mine 
Workers of America opened its annual con-
vention in Indianapolis. Some 1,500 delegates 
were reported to have been present represent-
ing more than 400,000 members. 
There arc one or two pending questions, 
very serious alike for the miners as well as 
for the organized workers generally, which 
were reported on and warmly discussed at 
this convention. One of these was the recent 
decision of the United States Supreme Court 
in the case of the Hitchman Coal and Coke 
Company. The Supreme Court has ruled that 
it is illegal to induce workers of an open shop 
to join the union, if they have individual con-
tracts with the employer. If permitted to be 
carried into practice, this decision is perni-
cious enough to cripple not only the big min-
ers' union but every union in the country. 
Another decision against this union is that 
of a Federal court in Arkansas, awarding em-
ployers $200,000 damages alleged to have been 
sustained by a mine company as a result of 
a strike. The union had been sued under the 
Sherman Anti-Trust law, and under its pro-
vision the sum awarded ia trebled. 
A third question is contained in a resolu-
tion calling for federal control over the mines 
as in the case of the railroads. 
The decisions of the convention on these 
points are bound to be in harmony with the 
opinions of all organized workers. Their 
strong protest against court decisions, which 
breathe the spirit of eighteenth century ideas 
on labor, will be backed by the entire labor 
movement. For it is indeed a matter con-
cerning the hard-won liberties of organized 
labor as a whole. No doubt, the American 
Federation of Labor is considering a plan of 
action and of advice to the affiliated unions 
in regard to possible future cases of this land. 
The question is closely connected with the 
injunction evil now and then annoying unions 
engaged in struggles for justice in this or 
that State. To eradicate this evil the organ-
ized workers will have to follow the example 
of the workers in New York in the last elec-
tion—choose true representatives of the peo-
ple—something which the workers in England 
had the sense to do some twenty years ago. 
The courts cannot be ended, but they can 
be mended, if the people have the sense and 
the will to do so. The Supreme Court has 
gradually become a part of the* government 
of the country and has even assumed the 
power of deciding whether or not laws passed 
by the peoples' representatives are constitu-
tional. Three liberal-minded judges dissented m> 
from the decision against the United Mine 
Workers. Here is the legal, constitutional 
way of remedying the evil, unless it could be 
remedied more quickly and radically by 
an amendment to the Constitution, placing 
the power of the people's representatives 
above the power of the Supreme Court. But\ 
even this cannot be accomplished otherwise 
than by a popular landslide at the elections. 
In regard to the third point, the demand 
of the miners for national control of the 
mines is just and reasonable. All the con-
vulsions^—strikes and blodshed—that have oc-
curred in the mining industry for years, the 
cruel hcartlcssness with which the mine mag-
n a t e s lord it over the miners with injurious 
results to numerous workers and the public 
generally—all this is a good reason why the 
federal government should take over the 
mines of the country; and it should be done 
very soon. 
T H E N E W YEAR F O R T H E RAIL-
ROAD W O R K E R S . 
Hardly has the new year had time to tell 
us a thing or two, when President Wilson 
issued a proclamation announcing the taking 
over by the government of the railroads from 
their private owners. A few days later the 
President appointed Secretary of the Treasury 
McAdob as director general of the railroads. 
As a war measure this government owner-
ship is to extend until the dove of peace will 
appear on this blood-soaked planet. But all 
thoughtful people and true citizens, except 
the more interested railroad owners—the big-
gest shareholders—believe and wish that the 
national railroads should remain for ever the 
property of the government and eventually be 
controlled in the interest of the people. 
Thus the new year has, in a sense, brought 
a happy change for the railroad workers. T h e 
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workers of all large industries, particularly 
those toiling in.the steel a i d iron industries, 
might wish a similar change of. .employers. 
The railroad workers arc naturally satisfied 
with the change of ownersh p. They feel cer-
tain that under the new government control 
their loyal service to the country and the peo-
ple will be appreciated at its right value. 
Their wages and working 1 ours will be reg-
ulated in accordance with justice and present 
circumstances and they will be recognized as 
the most important clemen oi the railroad 
service without which the railroads cannot do 
their work. 
As yet in the old year the four railroad 
4 brotherhoods had presented demands for high-
er- wages to the previous owners. These de-
mands were turned over to the government. 
Director General McAdoo ha been conferring 
with the chiefs of the brotherhoods, and the 
workers' demands at this writing are being 
sympathetically considered. 
A S P I R A T I O N S O F F E D E R A L EM-
P L O Y E E S . 
As has been reported in this column some 
months ago a strong movement for .trade or-
ganization and affiliation with the American 
Federation of Labor prevails among the vari-
ous federal emplo3*ccs. 
Time was when these workers were not per-
mitted to maintain their own organizations; 
when it was not thought consistent with gov-
ernment service for these workers to belong 
to unions and, maybe, engage in an occasional 
strike for improved conditions. Some years 
ago. .however, after a hard struggle, a law 
was enacted by Congress and approved by the 
President giving government employees the 
right to be organized for the protection of 
their interests, without interference by heads 
of departments. That law also guaranteed 
them the right of direct petition to Congress. 
It so happens that Postmaster General Bur-
leson does not share the advanced opinions of 
the present generation and seems to be op-
I'.scii to unions of government employees. In 
bis annual report the Postmaster General rec-
ommends the repeal of the said law; He op-
poses the effort to secure an increase of 
wages for workers who have not received an 
increase in ten years. • * 
In the American Fcderatiomst for January 
President Gompers of the American Federa-
tion of Labor observes: 
"To deny the right of workers in OUT larg-
est governmental agency to organize is -to 
make a mockery of our faith in democracy, 
if autocracy is harmful to the morals of our 
alien enemies abroad, then let us not introduce 
a species of it into our largest federal insti-
tution by attempting to disfranchise indus-
trially the army of postal workers. 
"At a. time when governmental activities are 
being extended into even- industry connected 
with the successful .prosecution of the war 
and thousands of workers arc cither already 
in the government service or potcnially gov-
ernment employees, it is important that Ihcir 
right to organize and to petition congress be 
not interfered with. We can conceive of noth-
ing more harmful to the necessary extension 
of government control and regulation at this 
time than the adoption of the Burleson idea 
by our government in its capacity of an em-
ployer. 
"The A. F, of L. stands prepared to-day to 
back up its position of .1905, when it fought 
for the rights of the government employee. 
Wc differ from Mr. Burleson in his view that 
the antigag law has operated to build up or-
ganizations of employees that are a menace. 
We tear that the menace lies, not in the em-
ployees' organizations but in the denial to 
citizens of fundamental rights." 
It will be interesting to watch the action of 
Congress, if any, on Mr, Burleson's report— 
whether the recommendation to repeal the law 
guaranteeing these workers their rights will 
find favor in these days of democracy and the 
rights of the people. 
T H E W O R K E R S I N T H E P A C K I N G 
TRADES. 
As already said in connection with the rail-
way workers, those of other industries would 
similarly wish to be saved from their subjec-
tion to private owners and come under gov-
ernment control. One of these industries cm-
ploying numerous workers is the meat-pack-
ing industry located in Chicago, East St. 
Louis, Kansas City and Omaha. 
Great unrest has been*prevailing in the in-
dustry* for years, and there is no way of al-
laying it, so long as the employers treat the 
workers with heartless indifference. 
Last month a committee including repre-
sentatives of twelve international unions, 
headed by James Fitzpatrick, President of the 
Chicago .Federation of Labor, and accom-
panied by President Samuel Gompers and 
Secretary Frank Morrison of the American 
Federation of Labor, called on President Wil-
son and requested that the federal govern-
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mcnt take over and operate all the packing 
plants. With President Wilson were Secre-
tary of War Baker and Secretary of Labor 
William B. Wilson. The committee described 
in detail the conditions of brutal treatment, 
low pay and long hours, which, if not speed-
ily remedied, would lead to a general strike 
in the industry. The employers had repudi-
ated a proposal to settle questions of wages 
and other labor conditions by mediation and 
were discharging union men in large numbers. 
It was evident that they were anxious to pro-
voke a strike and throw the blame on the 
workers. 
The committee assured the President that 
the government in taking over the industry 
would find the organized workers willing to 
give the most loyal and devoted service. 
The President listened to the delegation for 
an hour and forty minutes and said that he 
would consider the request very carefully, 
first taking it up with the federal Media-
tion Commission in the hope of finding a way 
10 allay the unrest. 
BIG L O C A L U N I O N S G R O W I N G U P 
I N T H E W E S T . 
The American trade unions arc not accus-
tomed to big locals of thousands of members, 
not because of any lack of ability to place such 
locals on a basis of effective organization, but 
because a single local of thousands of mem-
bers cannot continue to be in a healthy demo-
cratic condition. It requires unusual powers 
of leadership, places great responsibility on 
the leaders and prevents the development of 
the sense of individual responsibility, which 
it is desirable that every member of. a local 
sliould develop, if the local is to realize a 
high degree of usefulness. 
In Seattle, Wash., a condition of affairs has 
arisen similar to that of the waisfmakers and 
cloak-makers in New York in 1910. Large 
masses of workers heretofore unorganized 
have joined the Boilermakers, Iron Ship build-
ers and Helpers' Union, Local No. 104, which 
now counts 10,000 members. 
The local has adopted the plan of dividing 
the membership in sections to secure demo-
cratic action. Each section will have its sepa-
rate executive board and hold separate meet-
ings. But the local officers—business agents, 
assistant business agents, financial secretaries 
and subordinate officers will be the same for 
the entire local. A general meeting of the 
local will not be a members' meeting but a 
meeting of executive board members held 
every month. The section composing the 
Helpers consists of 5,000 members. It re-
mains to be seen whether this system will 
operate beneficially to the union. 
W O M E N ' S T R A D E U N I O N L E A G U E 
H E L P I N G T H E N E W W O M E N 
W O R K E R S . 
Taking advantage of the alleged shortage 
of lah«r, managers and captains of indus-
try engage women workers in men's places in 
trades hitherto untouched by women. This 
lias given rise to a new form of exploitation 
of women's labor. 
Trade unionists have no objection to women 
entering the service of the street and other 
railways, machine factories and similar trades: 
But they hold it to be a grave injustice to 
these women to be paid less wages for the 
same work and to be exploited by the profit-
eers. 
To call attention to this condition of af-
fairs the Women's Trade Union League of 
New York held a conference on January 12 
and 13, where this exploitation of women 
workers was discussed in detail. It was 
stated that the women on the New York 
street cars receive 27 cents an hour for pre-
sumably a ten hour day, but practically a 
twelve hour day, as they cannot go home dur-
ing the two hours they get off in the after-
noon and must spend the time in the car barns 
or other uncongenial places. 
The State laws axe constantly violated and 
the hard work, long hours and frequent ex-
posure affects the delicate health of these 
workers. 
In the Chicago packing plants on investi-
gation women were found accepting employ-
ment for night work in the plants after work-
ing at home in the day time, allowing them-
selves only one hour of sleep. Frequently 
these were mothers of children under six 
years of age. 
A representative of the State Industrial 
Commission attended the conference. Among 
the speakers at the conference was a repre-
sentative of the Board of Health, who showed 
how injurious this kind of work was for the 
health of women workers. 
Resolutions were adopted urging the-State 
Labor Department to. lake strict measures 
against employers violating the State laws and 
calling on the State legislature to protect 
the rights of these workers, while all labor 
organizations were called upon to aid the 
• 
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Women's Trade Union League in its good 
work. 
Miss Fannia M. Cohn, Vice-President of 
our International, was elected chairman 
of the Committee on Labor Standards and 
Legislation, 
Declaration Adopted at the Conference. 
Facing the dawn of a new day in the 
world'* history, we the newly enfranchised 
working women in conference assembled 
for the maintenance of labor standards, the 
only organized and art iculate expression of 
the proletarian womanhood of the state, de-
mand .that the great a rmy of women work-
ers now in the t renches of industry, shall 
be guaranteed healthful, safe working con-
ditions and a wage sufficient to meet the 
cost of living, wholesome surroundings and 
opportunity for education. 
Towards this end we pledge ourselves to 
use our power of organization and newly 
won political weapon in behalf of our unor-
ganized sisters of the state, whether in fac-
tory, field, office or shop, to help them ob-
tain working conditions that shall guaran-
tee Life, Liberty and the Pursuit of Happi-
ness. 
And that we further declare that only 
through organization of the workers and 
the solidarity of their class can these condi-
tions be obtained. W e call upon them to 
sink all differences and prejudices of race, 
creed and nationality and join the ranks of 
the great organized labor movement—the 
greatest living force for industrial democ-
racy. 
From Washington comes the report that a 
clearing house for woman labor of the nation 
has been established under the supervision of 
William B. Wilson, Secretary for Labor. 
X 
H A R D C O N D I T I O N S O F W O R K E R S ' 
F A M I L I E S . 
Recently Edward L Kecnan, President of 
the-Philadelphia Central Labor Union, made 
a statement, supported by statistics, to the Na-
tional Shipbuilding Labor Adjustment Board 
that the head of a family of five must earn 
more than $4.50 a day to support his family. 
Mr. Kecnan was the chairman of a com-
mittee which investigated the food prices and 
other expenses now borne by the workers in 
industry, and has come to the conclusion that 
the food bill of a family of five under pre-
vailing price schedules could not possibly be 
figured at less than $12.14 a week. 
Including housing, fuel, lighting and other 
necessary expenses, as well as insurance and 
doctors' fees, the figures proved that it would 
cott a family of five $1,442.80 a year just 
barely to exist, living from band lo mouth. 
G I V E L A B O R E Q U A L V O I C E I N M A N -
A G E M E N T O F I N D U S T R I E S . 
In an address before the Board of Trade 
of Cambridge, Mass., a short while ago, Roger 
W. Babson, an eminent statistician of Bos-
ton, unfolded the following unique plan for 
the management of industries in the future. 
He advises three directors, one elected by the 
stockholders, one by the employees and the 
third by the management of the different de-
partments of the industry. These would se-
lect the president and devote their whole time 
to the duties of directors. 
The plan requires unanimous action on the 
part of the board in all cases, so that all in-
terests would be satisfied with the policies 
formulated. Where unanimous opinion could 
not be reached, he would have a court of ap-
peal composed of experts. 
The plan of giving labor a voice in the 
board of directors has been advanced before, 
but Mr. Babson's idea would give labor one-
third of the board and hold it responsible for 
labor problems, for furnishing the necessary 
help and adjusting grievances. Such a plan 
would be beneficial to ell interests involved 
and the labor member would be able to bring 
about many useful and beneficial reforms, with 
a full knowledge of what was being done. 
The assurances of a square deal would lift 
a heavy burden from industry* and would 
greatly enhance its efficiency. The employees 
would have a great deal more interest in its 
success. 
This would necessarily mean the complete 
organization of all employees, so they could 
select the labor member of the board, who 
would make a report to them from time to 
time, 
L A B O R W O M E N F O R B R I T I S H P A R -
L I A M E N T . 
The National Executive Council of the Brit-
ish Labor Par ty is reported to have submitted 
a plan to its annual conference held last month 
in Nottingham, providing that four seats in 
Parliament be allotted to women to Ire elected 
by women's organizations. 
' T h e newly formed National Parliamen-
tary Representation Committee of the Co-op-
erative Movement," adds the Woolwich Pion-
eer, "provides two places for women, out of a 
total of 22 seats. We echo Miss Lewellyii 
Davies' appeal for a more generous alloca-
tion. A large proportion of co-operators are 
women, and a vast amount of the educational 
work is carried out by women," 
The Biggest Local of Our International 
By Fannia M. Cohn, 
Our Ladies' Waist and Dressmakers' Union, 
Local No, 25, is a source of inspiration to 
.housands upon thousands of radical and pro-
gressive persons. One need only mention its 
name to bring enthusiasm to many of its mem-
I crs and active workers in the labor movement. 
Why is it so; whence this magic? These 
(fuettxonl will be asked by those who do not 
know the history and accomplishment; of this 
local .union, uniting some 25,000 men and 
women, and exercising a profound influence 
over one of the richest industries in New 
York City. 
But those of us who know the history of 
this local and have watched its progress from 
nearby, can account for the position ai;d stand-
ing that this biggest local of our International 
I'nion occupies in the family of trade union 
organizations. 
When we recollect the numerous struggles 
which the waistmakers, many of whom arc 
young girls, seemingly in their teens, havfc 
fought against an enemy superior eco-
nomically, possessing political influence and 
acquired experience; when we recall the past 
events in connection with the waist and dress-
makers of New York, we cannot but be proud 
of the members of this union, who never laid 
down their weapons and who never gave up 
their fight, even after the most crushing defeat. 
The union withdrew for a while from the 
battlefield, only to reorganize its' army of prole-
tarians for a new vigorous struggle. Every 
strike the waistmakers declared against their 
masters was with an iron determination to 
light to the last ounce of energy. Suffering, 
persecution, cold or starvation, could not force 
them into submission. Their strikes if opposed 
by the employers never lasted less than the 
season period, because the loss of a season to 
a manufacturer means, besides the loss of 
thousands of dollars, also, what is even worse 
for him, the loss of his trade. Only then, 
when tlie season was over, did the waistmak-
ers give up their strike. 
The numerous strikes of the waistmakers 
had as their main motive the recognition of 
their union, as a guarantee that promised 
union conditions of wages and hours would be 
lived up to ; that there would be no discrimi-
nation against members for their union activi-
ties. » 
Their efforts were each time crowned with 
greater success until the Waist and Dress-
makers' Union, with its thousands of members, 
became a tremendous factor in the industry. 
They gradually succeeded in limiting their 
working hours, which formerly had been un-
limited and unregulated. The Waistmakers'^ 
Union, together with the Cloakmakers" Union, 
are responsible for the establishment of sani-
tary control over the shops. In 1913, the 
Waistmakers' Union succeded in establishing 
a wage scale in the industry for week workers. 
These gains and the compact organization of 
Local 25, made the union a moral factor in not 
•only the local labor movement, but throughout 
the land. The strike of 1809 made the Amer-
ican public and the ladies of high society, sit 
up and gasp. 
Any radical progressive movement in ac-
cord with the principles of labor appealing to 
the waistmakers, gets a generous response 
from them. Not only docs the Waistmakers" 
Union assist numerous strikes financially, but 
most of its members assist strikers in the 
trenches—on the picket line—with their en-
thusiasm, no matter whether the strikers arc 
cloakmakers, shoe workers or car-men. 
That is the reason why the Waistmakers* 
Union is so dear to the labor movement, and 
it is also an explanation why so many arc 
proud of it, and why it is an inspiration to 
so many in their struggle for the freedom of 
the working class. 
All these qualities are, certainly, admirable. 
But somehow, one cannot but feel that the 
waistmakers arc not deriving the full benefit 
of their union; that they arc not taking ad-
vantage of their organization. Ts their en-
thusiasm for the union weakening? 
To get correct information on this point I 
interviewed numerous members of the union 
and also many of the officers, and had the sat-
isfaction of learning that the members are 
ready to fight for the safety of their union 
now, just as valiantly as they fought for its 
recognition in the past, and any employer or 
employers who would attempt to ignore it 
• 
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would not get away without injury to their 
business. 
Rut I confess that even this hopeful out-
look did not satisfy me entirely. Are the 
members supposed to stand or fall with the 
union only while it is threatened from with-
out, or are they attached to their organiza-
tion as good revolutionary workers all the 
time? This question occupied my mind while 
1 was di&cussing the situation with members 
of Local 25, and I began to doubt whether 
the members of our locals are properly en-
lightened, and educated to the point of intelli-
gently appreciating the trade union movement 
and have a proper understanding of the part 
it plays and will play in the emancipation of 
the working class. If our sisters and broth-
ers of Local 25, whose revolutionary spirit I 
do not doubt possessed this appreciation and 
understanding they would consider it their 
sacred duty to organize the membership for 
practical enterprises within the union, on the 
style of their Unity House* for summer vaca-
tions. 
When we consider the activities of the Phila-
delphia Waistmakers' Union, Local 15, with 
only about 4,000 members, we can readily im-
agine what Local No. 25 with its 25,000 mem-
bers can accomplish. A city with such a pop-
ulation keeps up numerous institutions, with 
many activities and costly enterprises. 
Imagine what would happen if the intelli-
gent and more energetic members of Local 
25 should come together and earnestly take 
advantage of their great organization and or-
ganize groups for different activities and let 
everj- member be free to join any of the 
groups appealing to him or her, as in the 
case of Local No. 15 of Philadelphia. 
For instance, if Local No. 15, with only 4,00'» 
members could purchase a farm for'a summer 
Unity House that will cost about $20,000, and 
the funds for this enterprise arc being raised 
by the sale of Unity bonds among the mem-
bers at $2.00 a piece, there is no reason why 
the 25,000 members of Local No. 25 should 
not only have a country p'ace but also a co-
operative house in the citly where a large num-
ber of its members would reside. Further-
more, there is no reason way the members of 
'••:•:. So . 25 should not have their own co-
operative lunch-room, where they could have 
fresh and wholesome meals Nor is it impos-
sible for such a big organization to have their 
own office building in a modern structure, with 
a decent assembly room for the members to _ 
come together, and also an adjoining library 
room, with suitable tables and comfortable 
arm chairs. If the waistmakers of Philadel-
phia can have these things, there is no reason 
why"Local No. 25 can not have it. 
All these activities afford the members an 
opportunity to develop their abilities and en-
terprising spirit, and to learn how to manage 
their affairs and be responsible for their suc-
cess. Such responsibilities strengthen char-
acter, and impart self-confidence and faith in 
the power and possibilities of their union. 
What the waistmakers need, to my mind, is 
a better appreciation of the trade union move-
ment. Not knowing its full significance they 
are apt to undervalue it, but if they would 
think, as many do, that -the trade union is 
really a big co-operative organization, destined 
in the near future to take over the industries 
for their own workers, they would apply 
themselves • to its tasks more seriously. Once 
realizing this, the waistmakers would feel in-
spiration and enthusiasm, not only during 
strikes, but in peaceful times. This would 
make the union a part of their life. 
. . . 
* * * 
They all agree that the development of the 
sub-manufacturing evil in the trade is respons-
ible for the existing dissatisfaction among the 
members and for their indifference towards 
the union. 
Realizing fully that this evil can be most 
effectively combattcd by spirited organizing 
work, why then should it make the members 
indifferent ? I would rather expect the mem-
bers of Local No. 25 to be stirred to the nec-
essity of fighting this evil by a united front, by 
energetic effort, making it their sacred duty to 
invade the districts where the sub-manufac-
turing shops are located and enlighten their 
sisters and brothers; the victims of the evils, 
to the necessity of organizing, as they did 
before the trade was organized. There was a 
time, and not long ago, when the whole Waist-
makers'. Union consisted of a few thousand 
members, and within a short time its member-
ship mounted up to tens of thousands. That 
was not accomplished by indifference—but 
rather by determination and self-sacrifice. 
Therefore I heartily support the effort on the 
part of the management to start a campaign to 
organize the unorganized shops. I believe that 
this will awaken the giant from his slumbers. 
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Local News and Events 
(In this department, which is a regular feature of this journal every month, 
local life and movement is being reported for the information of our members 
and readers.)
 t 
Compiled By M. D. Danish 
LADIES ' G A R M E N T CUTTERS* 
U N I O N , LOCAL NO. 10. 
Secretary Sam B; Slienker, writes: 
"In giving a report of Local No. 10, I shall 
confine myself to internal conditions. It is 
true that we have made some splendid gains 
without a day's stoppage for the men in our 
trade, which have netted the cloak, suit, skirt, 
reefer, raincoat, waist, dress and children's 
dress cutters a weekly increase of $2.00. We 
feel, nevertheless, that no single local in the 
cloak industry has a right to credit itself in-
dividually for local improvements in the trade, 
for it is the combined strength of all the locals 
in our industry that makes such gains possible. 
"The most interesting occurrence in our local 
recently was the sweeping change at our last 
elections, held on December 29th, 1917. The 
results of this election are striking because 
the new set of men elected to office, represent 
certain new ideas. This will mean an admin-
istration along different lines from the former 
ones. OnC may get a fair understanding of 
the contributory causes which led to this up-
heaval when a bit of the history of the local 
has been told. 
"We need not go very far back, indeed. Fol-
lowing the demonstration of the waist and 
dress makers in the early part of 1910, Local 
NTo. 10 was subdivided into sections, as fol-
lows: Section A, embracing the cloak, suit, 
skirt, reefer and raincoat cutters; Section U, 
the waist and dress cutttrs, and Section C, 
the miscellaneous trades, which include the 
children's dress, underwear and wrapper and 
kimono cutters. Soon after the local was sub-
divided into sections, a sifting-out process 
was started in the waist and dress division. 
The apprentices, assistants and mechanics were 
" classified according to the number of years 
they had been in the trade and according to 
the amount of experience and knowledge of 
the trade they had. From time to time ap-
prentices and assistants were called before an 
examination committee, and if they passed 
the test, their employer was notified that they 
were raised to a higher grade accordingly, and 
were entitled to a corresponding increase in 
wages. This system has been working 
very well, and the results are that while, when 
the branch was first organized, there were 
more assistants than mechanics in the trade, 
the opposite is true at present. Assistants are 
gradually being raised to the grade of me-
chanics. 
"The cloak division, however, lias no such 
system. In this section each man must re-
ceive the mechanic's scale of wages, whether 
or not he measures up fully to the test. Of 
course, it is demanded that he be in the trade 
a certain length of time, but many assistants 
were able to enter the union before the sys-
tem of examination was put into effect, and 
even at present, with the system of examina-
tions in operation, business agents are unearth-
ing delinquents, who, because of their lack of 
full experience, arc not paid the regular scale. 
For, while one may be able to pass the ex-
amination which the union requires him to 
take, he will not command the regular scale 
unless he has the amount of experience re-
quired in the cutting rooms. If the cloak di-
vision were to adopt the graduating scale 
prevalent in the other sections, many of these 
cutters at present working below the scale, 
would be raised to the grade of mechanics 
by the same process and with the same results 
as in the waist and dress section, 
"Another cause which led to the revulsion 
of feeling among the cutters, and the subse-
quent change in administration, was the prob-
lem of the sub-manufacturers. This evil has 
been growing since 1910 to large proportions, 
and at present the cutters are displaying keen 
dissatisfaction with it. Many suggestions and 
remedies were offered as to how cutters may 
be put to work in these little shops where 
many of these so-called employers are doing 
their own cutting, yet none of these sugges-
tions has so far managed to do away with 
\ 
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this evil. Day work as a trial has been sug-
gested to cope with this problem, and, while 
not absolutely an ideal solution, since no other 
check was put upon the growth of this evil, 
it would do no harm to try it. But this propo-
sition is being attacked on the ground that it 
legalizes scabbing; the same charge could be 
made against the waist and dress branch for 
permitting the inexperienced cutters to work 
for lower wages than the mechanics receive. 
"These and many other questions prepared 
the ground for the change, which was rather 
more of a change of ideas than of men." In 
other words, those who attempted to espouse-
ideas that were applicable to conditions of ten 
years ago, lost ou t 
"A few words as to our membership. Our 
local.is perhaps the best disciplined one in the 
International. It has a large, good standing 
membership. It is different from the rest of 
the locals in this city because it is composed 
of either Americanized or native born men. 
That is why the clash of Ideas in our local is 
more like the clash that is taking place today 
in the ranks of the American Federation of 
Labor. We are an American trade union, and 
the changes which the American labor move-
ment is undergoing at present arc reflected in 
our local." 
P H I L A D E L P H I A C L O A K M A K E R S , 
LOCALS NOS. a, 53 AND 69. 
Brother A. Neubaucr, Secretary'of Local 
No. 2, writes: 
Very few cloaks have been made in Phila-
delphia during the last few months, and con-
sequently we have little to report about the 
cloak trade. On the other hand, our unions 
faced a very difficult problem during that pe-
riod, and thanks to the able leadership of- our 
manager, Brother Arodur, the question was 
satisfactorily solved. I am referring here to 
the shops where military garments are being 
made. When this work first began OUT mem-
ber* ewne to u$ with complaints that they 
were earning little, even though the work was 
very difficult and the hours long. We made 
several appeals to Washington, but received 
no satisfaction and decided to take our own 
measures to relieve the situation. The great 
difficulty was that these shops were full of 
workers of various trades and nationalities. 
Apart from that, our friends, the men's cloth-
ing worker*, were claiming that these shops 
belonged to their jurisdiction, even though the 
majority of the workers.in the shops were 
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cloakmakcrs. At first they attempted to have 
our members join their locals and pay dues 
to them. In order to avoid a fight, we de-
cided -to work jointly with them, and then 
succeeded in coming to a full understanding 
that the members of the respective unions 
should pay dues to their own organizations 
and a joint committee was formed to do or-
ganization work in this field. 
"This organization work is bringing good 
results. We are calling shop meetings and 
have asked raises from the employers, and in 
most cases difficulties are settled in a few days. 
Being desirous to avoid stoppages, the manu-
facturers have increased tiic prices on the 
work and at present the workers are earning 
a living on these garments. "We hope to be 
able to organize the entire trade in a short 
while. 
"As regards the cloak trade, wc can say that 
work is already beginning to come into the 
shops, and we are doing our best to keep our 
members on guard in reference to proper price 
scttlments. Our workers understand the situa-
tion very well and are settling prices on a 
proper basis. There are difficulties, as many 
employers try to forget that the dollar of to-
day is worth only forty cents, as compared 
with prices of a couple of years ago. We 
have, however, made it clear to these employ-
ers that we mean business, and a few shop 
strikes have convinced them of the earnest-
ness of our purpose. 
"Wc have just completed elections for offi-
cers in our locals. All the old officers were 
re-elected, with but a few exceptions. Our 
members being employed in various other 
trades, did not display very great interest in 
these elections. This is an old evil in all our 
unions, even where the workers arc not as 
scattered as the members of our locals are 
here in Philadelphia." 
BOSTON C L O A K M A K E R S ' U N I O N , 
L O C A L S NOS. 1a, a * 56 A N D 73. 
Brother H. Hurwitz, manager, reports: 
"I have touched in my last report on a cer-
tain condition in the Boston cloak trade which 
was threatening to become a real danger to 
the union and to the workers- I am referring 
to the decision of some of our manufacturers 
to close down their shops and to give up their 
business. 
MThe employers, however, had only closed 
down the shops during the slack time and as 
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<oon as the season approached they again 
opened them. 
"The situation is that not only arc there 
fewer shops in the trade, but we have a few 
new ones that opened quite unexpectedly. 
Samples are being made everywhere; in some 
shops prices are being settled and in others 
work has already begun. The workers em-
ployed during the slack time in various trades, 
particularly in munition shops, arc beginning 
10 return to the cloak shops, and the trade is 
again assuming its normal run. All during 
this time the workers have not neglected their 
duty to the union and have been paying their 
dues regularly. They have thus dearly proved 
that they understand the purpose of having an 
organization. 
"On January 14th we had a general meeting 
of all the workers in the trade and discussed 
present conditions and plans for the future. 
In order to be able to exert a better control 
over the small shops, the Joint Board appointed, 
an additional business agent who will take 
charge of these shops and will sec that union 
conditions are fully observed there. 
"Finally, I wish to express my hope that the 
convention of our International will b r held 
in Boston the coming May. This is the sin-
cere wish of all the members of the Boston 
locals, who have demonstrated this by voting 
unanimously for Boston. We arc awaiting 
with impatience the result of the referendum 
vote." 
CHICAGO CLOAK MAKERS ' U N I O N S , 
LOCALS NO. 44, 18 A N D 8i . 
Vice-President Hyman Schoolman, Secre-
tary of the Chicago Joint Board, reports as 
follows: 
"Ordinarily, the prices on most of the gar-
ments in the majority of our shops are being 
settled by the shop price committees. Only 
in cases where the workers can not agree with 
the employers the price adjuster is called in to 
have the fin:-.! say in the matter. It often hap-
pens that the workers are not fully satisfied 
with the judgment of the price adjuster, not-
withstanding the fact that in some cases many 
garments settled by price committees them-
selves are settled at lower rates than by the 
price adjuster. But, of course, our people are 
not inclined to put the blame on themselves 
in such cases. I do not maintain that the price 
adjusting system, as it exists to-day, is en-
tirely satisfactory. It would be far from the 
truth, and we should like to change it just as 
"In Chicago, as well as in all other big and 
small Jewish centres, a strong campaign lias 
been inaugurated to raise a substantial sum of 
money for the war sufferers, and here, as well 
as everywhere, the workers arc taking a great 
interest in this movement. Each union of Jew-
ish workers in this city has undertaken to do 
everything within its power for this fund. The 
cloakmakers' locals of this city have adopted 
a resolution which in substance is similar to 
the resolution adopted by our brothers in New 
York City. But we have designated February 
12th, Lincoln's Birthday, which is a legal holi-
day in Illinois, as the Relief Day. We expect 
that this day will bring us about $10,000. 
"Chicago is lying under heaps of snow these 
days, and as we walk along the streets we feel 
as if we were passing through trenches dug 
out for a passage way in the streets of the 
"windy" city. All the schools in the city have 
been closed for a week, and the young folks 
have been busily engaged in clearing away the 
snow. The sight of thousands of youngsters 
shovelling snow with zeal and enthusiasm is 
rather cheering. Indeed, the work of these 
kids has made possible the proper distribution 
of milk, coal and other necessities in snow-
bound Chicago. 
"Our Joint Board has sent out a circular to 
all the locals of the International all over the 
country, asking them to vote for Chicago as 
the next convention city. How this request 
will be complied with remains to be seen. We, 
however,, hope for the best and are willing to 
guarantee the membership of the International 
that by May there will be no sign of snow left 
in Chicago to impede the progress of the con-
vention of the International Union." 
C I N C I N N A T I CLOAKMAKERS, L O -
CALS NOS. 63, 30 A N D g8. 
Vice-President Meyer Pcrlstein reports as 
follows: 
"I came to Cincinnati at the end of Sep-
tember. The shops, after the strike here in 
the early part of 1917, when agreements had 
been entered into with all the manufacturers, 
except four, were completely organized and 
better conditions established. I found the 
situation quite satisfactory. The several hun-
dred members of the Cincinnati locals were 
paying their dues regularly and attending meet-
ings. There was, however, a noticeable lack 
of "life and spirit" within the organization. 
The meetings of the union, which are in the 
smaller towns the very basis of the organ-
ization, were considerably neglected by the 
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men and women member? alike. Quite nat-
urally, this indifference became noticeable in 
the shops, The principal reason for this 
apathy was the fact that soon after the gen-
eral strike the organization was placed under 
the management of a person who had never 
held a responsible position and who let mat-
ters drift along. 
"I first of all put through a rule that any 
member failing to attend two consecutive 
meetings during a month would be fined 50c. 
This had its effect. At the beginnig we had 
considerable difficulty in collecting these fines. 
Gradually, however, the members became tired 
of paying fines and started to attend the meet-
ings. The majority of the members here arc 
women, among them a number of Gentiles, and 
we have gradually broken them into the habit 
of coming to local and shop meetings. 
"The agreement made with the manufactur-
ers last March is for two years. However, 
owing to abnormal conditions, we were forced 
to demand a raise in wages for our piece and 
week workers. We asked a 10 per cent, in-
crease for certain week workers, among.whom 
were cutlers, trimmers and all the women 
workers. One prominent local manufacturer 
came out with a personal attack on me, stat-
ing that during the last general strike the 
union promised him a number of things which 
it did not carry out. We got in touch with 
the workers of the shop immediately and soon 
settled the matter to the perfect satisfaction 
of the union, and the-week workers in that 
shop received the demanded raise. The piece 
workers, operators and pressers, also received 
'raises in all the shops, as the price commit-
tees were instructed to settle prices 10 per 
cent, higher than last season. We expect to 
get a raise for the week workers in all other 
shops without much trouble. The sample and 
duplicate makers will also receive higher prices 
during the coming season. 
"The operators and pressers pay 25c a week 
dues in Cincinnati, 5c of which is being put 
away for the «ck benefit fund. The cutlers 
have been paying. 20c a week and the women 
15c The dues are hardly enough to cover the 
roost necessary expenses and it is almost im-
possible to save a cent for a reserve treasury. 
We began an agitation for higher dues, and 
having convinced the Joint Board of the nec-
essity of this measure, we called ft mass -meet-
ing of all die members and adopted a decision 
to raise the dues for all men and women 5c 
per week. Beginning February, the pressers 
and the cloak operators will pay 30c a week; 
the cutters will pay 25c and the women mem-
bers will pay 20c a week. 
"The cloakmakers, like all other workers, 
have becu accustomed to spend their idle 
hours at headquarters in playing games. 1 
did away with that the very first day I came 
to the office, and 1 have started to interest the 
cloakmakers in useful and more enlightening 
work. We have taken part in the People's Re-
lief Committee, in the local co-operative move-
ment and even in the Poalei Zion organization. 
In order to put a little more life into the or-
ganization we decided to publish a weekly 
newspaper in Yiddish, the "Cincinnati Ar-
beiter," and have secured enough advertise-
ments to cover its expenses for the first few 
issues. In order to make its existence secure. 
we are going to incorporate a publishing so-
ciety, together with the aid of a number of 
other local organizations, and we expect to be 
able to have a live local organ for our organ-
ized workers in Cincinnati. Only those who 
have lived here for a considerable length of 
time.can appreciate the importance of a week-
ly of that kind for our Cincinnati people. 
"We are doing our best to organize the few 
shops that arc not yet within the fold of the 
union, and wc have just recently organized a 
small raincoat shop, the only one in this town." 
ST. L O U I S C L O A K M A K E R S , LOCALS 
NOS. 78 AND x6.. I 
Organizer Ben Gilbert, reports: 
"The dull season is over and the advent of 
the spring work has brought along with it the 
old price wranglings in the shops. Wc had to 
make stoppages in every shop before we could 
settle prices that would enable us to meet the 
high cost of living. In some shops the union 
had to call strikes even after the prices were 
settled, as we have learned that some under-
hand work had been used in connection with 
these settlements, and after such strikes re-
settlements were made to the satisfaction of 
the workers. We are having some trouble 
with the so-called "family" shops. There are 
quite a number of shops in St. Louis where 
members of the employers family are work-
ing. When the time for settling prices comes 
around, these relatives settle up between 
themselves the prices in such manuer that it 
is next to the impossible to make a living in 
that shop any longer. We have employed'' 
every effort to weed this evil out, and it looks 
as if it is becoming gradually a matter of the 
past. 
• : • 
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"We had a very successful general meet-
ing here lately, at which wc discussed some 
demands to our employers. Wc also had a 
shop chairmen's meeting at which instructions 
were adopted that each shop chairman is 
obliged to sec to it that all the workers in 
his shop arc in good standing with the union. 
The news that President Schlesinger was to 
visit us here during January was very en-
thusiastically received by all the cloakmakers" 
T O R O N T O C L O A K M A K E R S , L O C A L S 
NOS. 14, 70, 83 AND 92. 
Vice-President Koldofsky reports as fol-
lows : 
"The Toronto cloakmakers have just passed 
through a long and trying period of unem-
ployment. Wc scarcely had any winter season 
at all. During the last few months a number 
of shops have been closed, and no one is able 
to say witli any certainty what the coming 
spring season will do for us. The general 
economic conditions here are just as uncertain, 
and our workers are in constant fear of the 
day after; we are contented to have bread, 
coal and sugar and think very little of nicer 
clothes. Everyone is trying to get along with 
last year's garments, especially as new clothes 
are unusually expensive. 
"Besides, it is very hard to get piece goods 
for the garments. The importations from 
England of piece goods were cut oft long ago, 
and the only remaining source for the impor-
tation of garment materials—the United States 
—has been recently barred to Canada. The 
embargo placed by the United States on all 
materials containing wool has curtailed our 
manufacturing in Canada to a greaC ertent. 
We have not enough mills in Canada, and 
most of those wc have arc being used for 
supplying military garments. Another point 
is that the embargo does not extend to ready-
made clothes from the United States. These 
garments are permitted to enter, and this fac-
tor adds to the uncertainty of our prospects 
for the coming spring season in the cloak 
trade. 
"Of course, unemployment affects employers 
as well. The employers, at any rate, manage 
to make profits from whatever orders they 
have; the workers cannot do that. Less work 
means less bread, less coal and other living 
necessities, and it affects the conditions in the 
shops. Unemployment has given the employ-
ers an additional whip in their hands. Know-
ing that -they are not sq dependent on their 
workers, they 4reat them in an arrogant and 
high-handed manner. There was hardly a 
shop in Toronto where the employers did not 
attempt to avail themselves of the unemploy-
ment for their own interest-,. Thus wc have 
had a number of "reorganizations" in our 
shops—a method which our employers have 
imported from New York with the object of 
getting rid of certain workers who are too 
active in the union. We also had a number 
of unjustifiable discharge cases, unequal dis-
tribution of work, reduction of prices and ar-
bitrary refusals to pay decent prices for work 
which fully deserved it. 
"The Joint Board and its officers have done 
all in their power to obtain justice for the 
workers and right our grievances whenever 
possible. In organized shops the methods 
adopted were peaceful negotiations, stoppages, 
strikes, etc., but with unemployment prevail-
ing in all the shops, it was very difficult to 
make headway and to satisfy all the grievances 
of our people. Aside from that, during these 
hard times the union could not back up all the 
complaints, even though our' men thought that 
they were completely in the right. Wc are 
doing all we can to increase the earnings and 
to improve the general conditions of our work-
ers in the shops for the next season. We are 
strictly enforcing the rule that no body of a 
garment be settled for less than $1.00 for 
operators; the prices for pressing and finish-
ing these garments are being raised 20 per 
cent, in comparison with the prices of the 
last spring season, and in order to carry out 
these rules, we do not allow the men to begin 
work on any garment until the prices are 
sanctioned by the adjustment committee. 
"The Joint Board has sent out demands to 
the skirt and dress manufacturers of Toronto, 
requesting a $2 and $3 weekly raise for the 
workers in the trade; the regulation of con-
tracting in the shops, etc. In the skirt 
and dress shops the people arc practically all 
engaged by the week now. The demands 
were sent out on January 15th and a time 
limit was set for the manufacturers to reply— 
February 1st. If the employers will not ac-
cede to the demands of the union and avoid 
a conflict, we will have a strike here of about 
400 people. 
"The local elections for officers took place 
earlier than usual this year, in November. 
The best and most active members were elect-
ed- The present Joint Board is composed of 
the most desirable elements in the tracfe. The 
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new elected officers were installed at a gen-
eral members' meeting by myself. On Sunday, 
**- January 13th. three shop chairmen, Brothers 
Abe Weiss, Charles ShaU and H. Konikoff, 
were presented with gold watch fobs for their 
devoted activity to the best interests of the 
workers in their shops." 
M O N T R E A L C L O A K M A K E R S , LO-
CALS N O S . X3, 19 A N D 61. 
Organizer S. Labensohn, writes: 
"As you know, after the strike our employ-
ers changed their tactics. Although they con-
sidered themselves victors, they did not dis-
play the strong hand toward the workers. 
They showed a "friendly" attitude, and the ef-
fect was that some of the cloakmakers soon 
became apathetic toward the union. The fall 
season was a very poor one; the earnings in 
the shops were very small, and this affected 
the income of the union considerably. 
"Small wonder, therefore, that now after 
the long slack season, only Rx>ut 50 per cent 
of the workers in the local trade are in good 
standing with the union. The employers are 
conducting a relentless fight against the organ-
ization, and have introduced a "black list** 
system in all the shops. Men are accepted to 
work only when they can produce a satisfac-
tory account of their past behavior and a 
promise that they will behave like good fel-
lows in the future. Some o f them are even 
refusing to settle prices with shop committees. 
"These are the black sides of the local sit-
uation. There arc, however, a number of 
bright spots, which give its hof>e that the sit-
uation will soon improve. On all sides people 
begin to feel that i t docs not pay to stay away 
from the union. We get committees daily 
from all'shops asking for assistance and ad-
vice and begging for shop meetings. We are 
raking advantage of this reawakened interest, 
and are confident that by concerted effort, we 
shall succeed in solidifying the ranks of the 
Montreal cloakmakers into a strong union*" 
B R I D G E P O R T C O R S E T W O R K E R S -
U N I O N , L O C A L S NOS. 33 A N D 34. 
Mrs. Mao* G. Pepper, Secretary, writes: 
^Following the custom here in our trade, 
the factories closed down during the holiday 
season, but have now started again and we 
expect plenty of work, for a little while at 
leant. 
"1 reported a short while ago that during 
th* del! times in the corset trade, many of our 
girls went to work in munition factories. As 
expected, they have returned now, and have 
again taken up their work for the union. Many 
of our members who have in the recent past 
been inactive and indifferent to the organiza-
tion, have again come to the front and are 
doing their bit to keep up that which they 
have gained through our organization. Al-
though some of our members may be inactive 
for a while, yet, just as soon as they realize 
thai tlieir inactivity hurts the organization, 
they awaken and become loyal and more ac-
tive than ever. 
"We had a very fine entertainment here on 
December 14th. Local No. 40 of the Polishers 
and Buffers Union joined us. Wc had very 
fine talent, dancing and refreshments, all ©f 
which was free, and all were satisfied and ad-
mitted that it was the best affair ever held by 
cither local. Miss Mary Scully was with us 
on that evening and gave us a very fine talk. 
The election of officers for Local No. 33, 
held on December 21st, resulted in the fol-
lowing choice: President. Carrie Hamborg;; 
Vice-President. Sarah Bright; Secretary-Treas-
urer, Mary (Gould) Pepper; Guard, Emma 
Naglc—all re-elected—and Mary Chase, Re-
cording Secretary and Nora lies, Sergeant-at-
Arms, newly elected. 
"Wc have decided to change our place and 
also date of meetings, from every Friday, to 
the first and third Fridays of the month, as we 
feel it too great a strain on the officers to 
meet every week. 
"In the Warner Brothers factory prepara-
tions arc being made to start work on leggings 
and belts for the soldiers. This gives us all 
the more reason for keeping a watchful eye 
on our organization. The members of the 
Corset Workers* Union wish all the members 
of the International a prosperous and happy 
year* 
& 
C H I C A G O W A I S T , S K I R T A N D W H I T E 
G O O D S W O R K E R S ' U N I O N , 
L O C A L N O . 100. 
Brother H . Rosen, Secretary, wri tes: 
"Of course, you are interested in our Local 
No. 100, which passed through such a diffi-
cult general strike eleven months ago, which 
called forth the admiration of the workers of 
the entire country. I can say with pride t ha t . 
even though that strike was officially called1 
off. it has brought us many gains. To begin 
with, we have a solid, strong local with a per-
manent influence on the trade in CUT d ty . 
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Secondly, we are dictating the working condi-
tions in the shops of Chicago. The larger 
manufacturers, fearing a second strike, are 
paying their workers good wages, which are 
in certain instances twice as high as a year 
ago. The hours have been reduced to forty-
nine and fifty, with the exception of only a 
few shops. The workers in the shops, par-
ticularly the Jewish workers, understand very 
well that if it were not for the union they 
would still have been working fifty-two and 
fifty-four hours a week for miserable wages. 
Only recently we circulated a leaflet in the 
shops which worked like magic The men and 
women of the trade arc coming to the union 
in large groups, and committees from shops 
arc requesting us to organize them. Even the 
EngUsh-spcaking workers are beginnings to feel 
the importance of tlj£ union and are receiving 
our committees in a friendly manner." 
N E W Y O R K C U S T O M DRESSMAK-
E R S ' U N I O N , L O C A L N O . 90. ' 
Brother A. Ellncr, manager, writes: 
"At this writing Local No. 90 is making 
preparations to celebrate its first anniversary, 
with a concert and ball, on Saturday, January 
19th. We have invited all'our sister locals of 
the International to this affair and the general 
officers of our union. Socialist Judge Pankcn 
has promised to deliver a greetings oration to 
our girls. The local has spared no trouble to 
make this evening a memorable one for the 
members of our organization. 
"We are not celebrating any particular event 
in our trade or in our union. The trade and 
the workers have not had such a long period 
of idleness within our memory as this year. 
Two days* work a week is about all that our 
members have managed to get during the last 
four months. This has interfered a great deal 
with our organization plans. 
"We have recently organized our best forces 
and got together a big organization committee 
of the most active members, and as soon as 
work will begin in the stores and shops, we 
will get on the job without much delay. A 
very good and long season is exepcted in the 
trade now. In spite of the crisis that we have 
passed through, our members have sufficient 
cause to be happy with the results which this 
local has accomplished during the first year 
of its existence. 
"The members of this local were organized 
as a branch of Local No. 25 some seven years 
ago, and as part of the extinct ladies' tailors 
local, No. 65. Local No. 25, however, paid 
little attention to this branch, and consequently 
the membership dwindled down from year to 
year. All of us were rather pessimistic con-
cerning the future, and no one ever believed 
that we would be able to have a local of our 
own* 
"The greatest drawback in our ranks was 
our members' indifference. This was because 
they had no say regarding the administration 
of the union. Now our members feel at home 
in their own local, which has grown to be 
strong, 
"During this year our local has quietly won 
a number of demands from the employers. 
We have gained a forty-nine hours week, an 
additional legal holiday and a considerable in-
crease in wages. The workers are being re-
spected in the shops and their complaints arc 
being listened to and attended in time. All 
this entitles us to be satisfied with the results 
of the first year of our existence. 
"We have decided to work on February 
22nd and to give up that day's wages for the 
International. Relief Campaign, even though 
Washington's Birthday is not a holiday in our 
trade. 
"Our members arc well represented in the 
educational courses of the International, and 
they know how to appreciate this good work 
undertaken by our union. 
"Beginning March 1st, 1918, our dues will 
be 2c a week higher than at present." 
M A N Y S T R I K E S A V E R T E D . 
Mediation by the federal department of 
labor has averted strikes that would involve 
thousands of men engaged in war work, ac-
cording t o a report covering the last three 
months, -.buring this period the depart-
ment's good offices were invoked in 244 
cases, including 117 strikes, 104 controver-
sies and 23 lockouts. Mediators settled 138 
amicably and failed to sctle only 6. Local 
agencies adjusted 18 cases. The total num-
ber of workers directly involved in the dis-
putes of three months was 130,010, while 
251,706 more were affected indirectly. 
Collective bargaining is now considered 
a matter of course by many and will soon 
"receive universal approval, thanks to organ-
ized labor 's persistency.—Ex. 
mm 
Comment on Trade Gossip 
From the Yiddish Edition of (he Ladies' Garment Worker 
By a Correspondent. 
T H E R E W I L L B E A G O O D YEAR— 
F O R W H O M ? 
As the new year started on its career the 
leading spirits of the ladies' garment indus-
tries wished themselves and each other a 
prosperous year, as is the custom. These 
wishes were, however, coupled with the pre-
diction that the year 1918 will be a prosperous 
business year for all branches of our indus-
try., provided the manufacturers will use sound 
business sense and keep up a calm, cool dis-
position in mapping out their plans for the 
season. It w-a* pointed out that conditions are 
unfavorable, and yet, in a large sense, also 
favorable, 
The unfavorable conditions are due to the 
eSement of uncertainty ;hat the war imparts 
to the ladies' garment industries. The lack 
of certain materials causes anxiety to many 
manufacturers- Others
 a tread the old 
paths unable to adapt themselves to a changed 
situation. Some manufacturers still have the 
ancient employers' psychology, hanging on to 
notions that are fast disappearing, and nev?r 
advancing a step, unless they are forced to do 
so. 
But the leading spirits also stress a point 
which is truly favorable for good seasons; 
namely: Women are now earning higher 
wages, and when women have money they 
"just love to" dress stylishly and in brand 
new clothes. Consequently we shall have 
a busy season in all branches of the women's 
garment industry. 
The last fall season was the first since our 
country entered the war. Naturally the sea-
son was not as good as it might have been. 
Imagination carries human minds beyond 
ordinary limits, and the registration of hus-
bands, brothers and betrothed in the first mili-
tary draft caosed widespread alarm among 
wive*, sisters, brides, friends and relations. 
Everyone thought that shr would ,be deprived 
of her nearest. Under such a cloud of dread 
the most stylish women.will not think of 
dress as of the first importance. 
Then as it became known who was and who 
was not liable to military draft, the all-absorb-
ing habit of knitting set in. Most people, 
women in particular, are not so many-sided 
•a to engage in knitting and attending to per-
sonal attire at the same time. One. thought 
dispells the other. Gradually, however, dread 
and uncertainty is disappearing. The women 
will get tired of knitting by hand articles that 
can be done as well or even neater by fac-
tory and machine. The style instinct has al-
ready revived, as in all the warring countries. 
Frequent reports refer to the fact that the 
women of France and England have never 
dressed more gayly and stylishly than in 1917. 
This also partly explains why, soon after the 
first year of war had passed, a great demand 
arose for cloakmakcrs and ladies* tailors in 
those countries, and high wages have been 
the rule ever since. 
Thus the hope of the manufacturers that 
1018 will be a banner year is seemingly well-
founded. The question is, however: Will 
the year 1918 discriminate in favor of one 
party as against the other, play fair for the 
employers and foul, for the workers, as in the 
last few seasons? The answer depends on 
the workers. If 1918 is to be a prosperous 
year for our industries a sound and solid or-
ganization of all the workers united in a bond 
of solidarity will succeed in securing for them 
their fair share. 
IS T H E S P R I N G SEASON A L R E A D Y 
IN F U L L S W I N G ? 
It seems certain that the : beginning of Feb-
ruary will find the spring season fairly begun. 
If trade reports are not exaggerated the sea-
son set in earlier than usual, while some of 
the manufacturers were scarcely prepared to 
meet increasing demands. Last month many-
buyers were said to have complained that 
manufacturers had no merchandise to deliver 
and some had even few for exhibition in their 
show rooms. 
What has happened this year? I s it really 
because of an extraordinary demand for 
women's garments? Of course the buyers say 
so; but in reality a situation has developed 
which makes buyers and store keepers rather 
anxious as to their future supply of merchan-
dise. 
The year 1918 has opened with a different 
outlook upon the world than all previous 
years. Nature, time and circumstances have, 
as it seems, combined to teach the people of 
' • 
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our country something which they had re-
fused to consider in peaceful times. Out 
country is in the world war, and in the grip 
of the high cost of living. In addition, nature 
—unthinking:, unmerciful nature—is breathing 
defiance, sending us unusually trying weather 
conditions. So we are shivering with cold, 
unable to obtain a proper supply of coal. Our 
prospects for the near future are marred by 
the means of transportation being ice-bound 
and held up by snow storms. Then come or-
ders from higher up to shut down the indus-
tries on certain days of the week. This will 
add starvation. to shivers. Clearly, we seem 
to be going from bad to worse. 
One drop of sweet is contained in the bunch 
of bitter experiences, namely, the taking over 
of the railroads by the federal government. 
Of course, so far we have not tasted the 
sweet. If the railroads could be compared to 
a fruit-yielding orchard, then, the orchard has 
only just changed hands, but the fruit has yet 
to grow and ripen. Yet if it Was not for 
the bitter experience
 Blh< nation would not 
have realized that railroad service under pri-
vate ownership was inefficient though very 
costly. The new government control has for 
us a great significance, because it is the be-
ginning of government control over industry. 
It is not Socialism because Socialism means 
control by the people for the benefit of the 
people, but it is at any rate a step in that di-
rection. 
The previous owners of the roads have left 
the system in a bad condition. For more than 
a year the freight trains have been congested. 
A business sinks when its methods cannot 
be relied on. The railroads, most of them, 
had been in that state before war was de-
clared by the United States. Since then the 
system of transportation has become worse 
confounded, and we are freezing in New 
York, not because of a shortage of coal but 
because the railroads were not managed with 
sufficient wisdom, energy and devotion to the 
peoples' interest 
Until transportation will be reduced to 
greater order the buyers and store keepers 
fear that failing to order their supply of* gar-
ments on time delivery will be delayed. It 
is this which is said to have brought many 
buyers to the city a month in advance of 
time, and they are reported to be buying 
largely. They believe that the economy craze 
among women has subsided and that they have 
been robbed of the war-dread. Most of them 
arc earning good wages and there is a great 
demand for ladies* garments. <,* 
\ 
IS P H I L A D E L P H I A S H O R T OF 
W A I S T M A K E R S ? 
The last season in the waist and dress in-* 
dustry was a very poor one for the workers. 
Hut long before the manufacturers of Phila-
delphia thought of good future seasons they 
had already become anxious as to their future 
supply of labor, and they seek to encourage 
the training of new workers. This appar-
ently not so much because of actual need as 
because employers generally seem to believe 
that if the supply of labor is greater than the 
demand, wages may be forced down and the 
union weakened. 
In Philadelphia the waist manufacturers 
want to take time by the forelock and pro-
vide for the future. One of the reasons for 
their undue anxiety is trie belief that when 
peace comes many girls will return home to 
families and friends and they, the employers, 
will remain without "hands" and shorn of 
profits. 
There was in Philadelphia a small private 
school founded by women social workers. 
where young girls were taught needle work. 
The Waist Manufacturers' Association urged 
the Hoard of Education of that city to take 
over this school and manage it as part of its 
system of public education. The Philadelphia 
Board of Education has agreed to the plan 
and will teach girls dressmaking on a large 
scale. 
One of the problems of the Waist and 
Dressmakers' Union, Local No. 25, is the fact 
that some 5,000 to f>,000 workers are annually 
leaving the trade and are replaced by new-
comers. So that trade schools in themselves 
are perhaps useful institutions. The question 
is, however, what means does Local No. 25 
employ to turn these new waistmakers into 
true union girls? Another question: Can 
the local do this effectively under the present 
circumstances, when it must rely on the shop 
chairladies (most loyal souls, indeed) to guard 
the union hearts of the waist and dressmak-
ers? The union, that is, the office, having to 
supervise some 20,000 members, can only have 
a sort of official control—receiving the dues, 
keeping track of the membership roll, attend-
ing to complains—and only in a very limited 
way guard the hearts or control- the human 
side of the membership. In this connection 
the question raised elsewhere in this issue of 
> 
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the Ladies' Garment Worker as to the un-
wieldy size of our big locals is very much to 
the point 
W H O IS T O B L A M E — R E T A I L E R S OR 
M A N U F A C T U R E R S ? 
In certain circles of the garment industry 
the following question is occupying serious 
attention: Who is to blame for the high 
prices? Or in other words: Who are they 
that fleece and skin the consumers; who are 
they that make the bigger profits—*ne depart-
ment stores or the manufacturers? 
The question has arisen in view of the ex-
pectation that sooner or later there will have 
to be government control of prices. (I t is 
high time already.) So the department store 
managers try to shift the blame on to the 
shoulders of the manufacturers. The depart-
ment stores, they claim, are quite innocent 
and above board in the matter; they are on 
the level with all their customers. It is the 
manufacturers who are the guilty parlies. 
The latter pay high salaries and reap inord-
inate profits, so thai the manufacturers 
should be controlled. The manufactur-
ers on their part would retort pointing the 
finger of guilt at the department stores. 
Let the investigators and students of this 
problem consult us—the working class con-
sumers. We should say: Seize them both I 
They are both guilty. Nc one knows so well 
where the shoe pinches in this matter as the 
workers. Both the above-said parties live 
on the fat of the land in the shape of profits, 
and excess profits, while the. workers just 
manage to exist. First a big slice is taken 
off our wages before they reach us, in em-
ployers' profits. Then several slices are cut 
off by an army of skinners. The surprising 
thing i s : They who propound this question 
—are they really so ignorant or are they try-
ing to drag a dead herring across the path 
of-truth? 
Bat the matter of spending our wages is 
really up to our sisters and brothers in the 
unions. Of late the question of cooperation 
and co-operative undertaking has come to the 
front again. Why should not working peo-
ple learn to derive a little fair profit, not 
from other peoples' toil, but from their own 
wages? Why should they freely and thought-
lessly and often recklessly allow others to cut 
slices off their wages—why? 
• ' • - . 
I N T R O D U C T I O N O F W O M E N T O 
K E E P W A G E S L O W . 
The Seattle Union Record says: 
Now is the time for women to show 
that they really have a capacity for think-
ing and reasoning. Employers at this time 
arc prone to work upon the feelings of the 
more emotional sex, and by appealing to 
their patriotism, which has risen to the 
point of hysteria in many cases, arc endeav-
oring to induce them to enter into fields of 
labor which are wholly unsuited to them 
and utterly beyond their power to properly 
occupy. For all that is necessary to do is 
to look about and see for oneself the num-
ber of unemployed men who are willing and 
able to take any kind of work offered them. 
Women should bring their reasoning fac-
ulties to bear on this question and learn to 
think for themselves calmly, and they 
should not be satisfied with a superficial 
survey of existing conditions, but should 
investigate carefully all matters pertain-
ing to this question. For instance, take the 
street railway employes. These men would 
most undoubtedly prefer to retain their po-
sitions with t he s t reet railway company 
than to break into an entirely different line 
of work from that to which they had so 
long been accustomed. Let us look into 
this and find out why so many of them are 
going to the shipyards. 
Many of those men arc married and have 
families, while the salaries they have been 
receiving have been inadequate for the 
needs of a single man, that is if he wants to 
live like a human being, and just because 
a man or woman works it does not follow 
that they should be satisfied to live like 
cattle. So, looked at from this angle, it is 
plain that there is in reality no shortage of 
men, but rather a shortsightedness and 
lack of principle on the part of the em-
ployers in most cases. 
This is mainly a move on their part to 
make it impossible for workers t o secure 
a legitimate wage which would correspond 
in some degree with the increased cost of 
living. And there is n o reason why wo-
men should take the place of men in work 
for which they are unfitted. The workers 
should stand together, whether they belong 
to a Union or not, as long as capital is so 
firmly and formidably arrayed against them. 
War has nothing whatever to d o with pat-
riotism. 
• • • • . • • • . . 
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What Is the Human Cost System? \ 
Nro one knows what wages ougfit to be. 
We gently venture to suggest: about $40 a 
week as a minimum. We admit that wc 
have no scientific basis for this figure—it is 
only our guess. But wc believe it a good 
guess, and are willing to let it stand until 
figures arc offered to prove it too low. 
The trouble is that the cost system has 
not yet reached human life. Wc arc get-
ting along lo the point where wc can come 
«!osc to estimating the cost of producing a 
ton of steel or a loaf of bread, but none has 
vet ventured into the field of humanity. 
How much docs it cost to produce human 
labor? 
All that the average man ever thinks of 
the wage problem is that some labor union 
or other is disturbing the peace by trying to 
net higher wages for its .members. He 
wishes they would find some way to stop 
this endless agitation so that business could 
settle down. It may be that even the wage 
that the workers arc asking for is inade-
quate to support human- life; he doesn't 
know; he has no. means of knowing. Vari-
ous commissions, and boards, and depart-
ments and bureaus in the Service of state 
and nation have delved into every other 
cost but this. On the question of human 
life he has no data. He has only the opin-
ions of the press, the platform and the pul-
pit, almost all of these being controlled by 
economic interests diametrically opposed 
to his ever finding out the truth. They arc 
purchasers of labor power; it is to their 
interests to hold down the price of the 
thing they buy; if it is below the cost of 
production, it is no concern of the pur-
chaser. . 
This used to be the attitude of all busi-
ness, but of late years there has been a 
tendency lo learn the truth, a movement 
recently given impetus through official rec-
ognition by the Federal Trade Commission, 
headed by the far-seeing Edward N. Hur-
ley. The government has accepted the 
principle of cost-plus-ten-pcrcent on muni-
tions and supplies contracts. I t is good a s 
far as it goes, and now it needs but one step 
more—to give to labor power the same 
compensation. Wc must insist upon cost— 
even without the extra ten per cent profit. 
What is the cost of labor power? The 
human machine should have the same con-
sideration as a mechanism of steel and 
brass. The cost of the raw material, of" 
erection, of installing, of maintenance and 
of depreciation, which is duplication—all 
these are figured in the case of a machine; 
why not in the case of a human being? 
Consider the average worker. He is sup-
posed to be married, and have at least three 
children. And he lives up to the supposi-
tion. Now he must feed and clothe himself, 
wife, and the three children. This for him-
self and wife is the cist of maintenance, for 
the children it is the cost of erecting and in-
stalling them as workers to take his place 
when he is scrapped. 
The cost of maintenance, then, is the 
food, clothing and shelter for himself and 
wife. The cost of preparing their chil-
dren to take part in the machinery of in-
dustry is the cost of their food, clothing 
and shelter, and of their education and de-
velopment, mental and physical. For him-
self and wife there must r.lso be the de-
duction for the days of non-production— 
in the form of their own savings, or the 
payments toward an old age pension or en-
dowment insurance. It is reasonable to 
assume that these added costs will total, at 
present prices, $40 per week. The only 
sources in the family through which this 
can come, at least during the days of the 
children's early childhood, is through the 
husband and father, the wage earner. 
And this must come, in sickness or in 
health, in idleness or work—or something 
suffers. If the cost is $40, and through 
whatever causes, he can work but 40 hours 
a week, then the cost to him of producing 
his labor is $1 an hour. But if he can 
work but 20 hours, the cost is $2 per hour. 
There is no paternalistic government to 
tell him to produce his cost sheets, and pay 
him all these costs, plus ten per cent! He 
must sell it for the best price it will bring 
him in the open market. And the same 
thing happens with the worker that has 
happened with business and manufacture 
under unrestricted competit:on—05 per cent 
fail 1 They fail in that (hey cannot get the 
cost price for the labor they have to sell. 
and they go into financial, physical and 
spiritual bankruptcy. Some o f ' t h e m get 
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into the poorhousts , some of them into 
asylums, some into the gutter. And the 
best the most of them get is to live the 
dreary, painwrecked days of their old age 
among their children—children already 
overburdened with the living cost of them-
selves and their own children. 
Society will never be safe and sane until 
it recognizes these costs of producing hu-
man labor—the most vital contributing fac-
tor to all our processes of production and 
distribution. Society may continue for a 
while to stand for profit in industry, but 
self-preservation w:ll demand the1 ulti-
mate recognition of labor power to at least 
the actuil cost of its own production. Until 
then , the least that we can do is to cease to 
grumble when a labor union tries to get a 
few cents more an hour for its members. 
Note by the Edi tor—The above article 
was sent us by Walter B. Hilton, editor of 
the "Wheeling Majority,'* with a request 
for a comment. While we consider it in-
teresting and suggestive we hold that it 
does not go far enough. 
Our view of the entire matter of labor 
and wages is that profits from production 
are unjust and should be entirely elimin-
ated. The laborer is not only worthy of 
his hire but worthy as a matter of right 
and morality and honesty of all the fruit of 
his labor. 
W e believe the time is not far distant 
when society and industry and life will be 
ordered and regulated on this prin-
ciple. The war is leading up to it, and even 
such captains of industry as Mr. Schwab 
are beginning to see this time approaching. 
If the war should last much longer there 
will be starvation everywhere. Food and 
other necessaries will grow scarce and 
mount in price, while money will continue 
to fall in value. 
Even now. wise and .far-seeing men rec-
ognize the indispensable factor of labor. 
Only labor can save the world now and in 
the years to come. 
The trouble is that all laboring men and 
women do not see this y e t But they are 
waking up, and it is the duty of all leaders 
of opinion in the labor movement to keep 
hammering away a t this truth, so as to pre-
pare working men and women for the great 
part they are destined to play in the com-
ing social and industrial reorganization. 
A WORD REGARDING OUR EDUCATIONAL BOARD 
By the Editor. 
In the December issue of the Ladies' Gar-
mtent Worker a lengthy editorial appeared on 
the Educational Institute, then about to be 
opened by our International Union. The In-
stitute opened early in January, and it is now 
possible to give one or two details about its 
work and progress. 
Considering that it is a first effort at some-
thing not before attempted in our union, ex-
cept locally, the progress of the undertaking 
is naturally slow. Perhaps it is right that it 
should be slow, for thus it can'be made more 
sure and permanent The membership of our 
International in New York and Brooklyn is 
somewhere around 75,000, and if. 10,000 or 
15,000 out of this numter were to be fired 
with the ardent desire to get the benefit of 
toe higher sort of education now given in 
these classes, the system, which needs careful 
handling and improving as it goes on, Would 
probably break down. The active workers of 
the Educational Committer—Miss Joliet Stew-
art Poyntz, Fannie M. Cobn and Elias M. 
Ueberman—could not in the present excep-
tional circumstances nnd so many lecturers 
and halls to accommodate several thousand 
pupils. 
The exceptional severity of weather condi-
tions and the scarcity of coal has already com-
pelled the committee to move its main center 
from the Washington Irving High School to 
the Twenty-Third Street public library. 
I attended one or two lectures and found 
that, notwithstanding certain drawbacks in-
evitable in every beginning of a new enter-
prise, on the whole the effort of the teachers 
to benefit the pupils is the best possible, and 
the spirit of enthusiasm of the pupils attend-
ing the classes is the most hopeful, having re-
gard to the fact that they are engaged in 
manual labor every day of the week. I be-
lieve that the movement, if not relaxed, will 
grow and spread. 
I attended a well-attended lecture on Pub-
lic Speaking, given by W. G. Shultz, the other 
day, and my impression was that it is a most 
useful course. 
1 hope to further convey personal impres-
sions in the future issues of this journal 
• • 
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Recognized 
A Story by A. Wiener of One of the Girl Workers in the Rusisan Revolution. 
From the Jewish Daily Forward. 
By. A. R. ' 
(Editor's Note.—Our readers have no doubt 
heard of the Bund—a Jewish workers* militant 
organization in Russia—which has contrib-
uied much toward bringing about the revolu-
tion in that country. The Bund up to the 
lime of the revolution was, of course, a secret 
organization. It organized secret trade unions, 
conducted strikes, made public demonstrations, 
and secretly printed and distributed revolution-
ary literature. Its members scattered all over 
the industrial and other cities of European 
Russia took part in all political movements 
against Russian despotism and many suffered 
death| many others were exiled to Siberia and 
suffered indescribable cruelties at the hands of 
prison wardens and similar officials. The fol-
lowing story shows how plucky girls braved 
everything to help the cause of freedom.) 
The friends from Warsaw (up to 1915 the 
capital of Russian Poland and now occupied 
by Gcrmanj'—Ed.) probably still remember 
"Maya the Pinskerin." (We shall call her 
here for convenience sake Eva Pinskcr.—Ed.) 
I cannot now recollect her true name. In 1905 
she was a member of the Warsaw Committee 
of the Bund, a devoted, sympathetic and ac-
tive worker in the movement. Like all active 
workers in the revolutionary movement of 
that time she went by another name, carrying 
identification papers issued to someone else. 
Jn every city she assumed a different name, so 
as not to be recognized. Naturally her par-
ents did not know her whereabouts or what 
became of her. She never wrote to them for 
fear that the letter might fall into the hands 
of the police and thus give them a clew to her 
movements. 
One morning, upon my attending a session 
of the Warsaw Committee of the Bund I 
found Eva in a radiant, happy mood. Her 
face betrayed no sign of her usual melancholy 
seriousness. Her pensive dreaminess had 
given place to an expression of jolly good 
cheer. 
I remembered that the previous night Eva 
had been at an illegal jolly party arranged for 
the purpose of wishing godspeed to a comrade 
and brother about to leave the city. 
"Are you still under the influence of last 
night's hilarity?" we asked her. 
"Oh, that was a good thing, of course," Eva 
replied brimful of inner happiness. "But I 
came across my own sister," and she,began 
telling us how that happened. 
"The affair was over about 2 o'clock in the 
morning, and I did not care to go home so 
late. Just then I was not inclined to risk 
meeting a police patrol. Dora, too, did not 
wish to go home so late and gladly consented 
to keep us company. So wc sat thinking and 
asking each other what to do. It was impos-
sible to stay over night in the house where 
the jolly party had been held. Happily, one 
of our comrades was reminded that next door 
two girls of the Poali Zion Party (another 
semi-secret organization) lived together. He 
did not know them quite intimately, he said, 
still, he would venture to inquire whether they 
would afford us shelter for the night. 
"And translating words into action he im-
mediately ran around and knocked at the door 
of the two girls (who had not retired for the 
night yet). They obligingly offered to accom-
modate us as best as possible. We went over, 
struck up an acquaintance, talked for awhile 
and waited for our temporary beds being ar-
ranged on the floor, as there was no other 
room. 
"While waiting, my eyes fell on a photo-
graph taken in Minsk, my birthplace. I felt 
annoyed, thinking that I had chanced among 
people of my city and they would probably 
recognize me. So I decided to cut short the 
conversation and hastily retire to my lair. 
"When I started dressing my hair one of 
the girls remarked to me: 'I had a sister, you 
know, whose hair was exactly like yours.' 
To bring this awkward conversation to an 
abrupt end I curtly replied that it was my luck 
to be thought familiar to everybody, and I 
turned to Dora and asked her to come to sleep 
quickly, as I was feeling very tired, 
"We were already at rest on the floor, and 
the lights turned out, when I began to shud-
der at the thought of my parents, sister and 
brother, of whom I had not heard for a long 
time. Perhaps these two girls hailing from the 
\ 
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^ city o£ my birth could give me some informa-
tion regarding ray nearest and dearest. 
"I could not restrain myself any longer, and, 
suddenly deciding to throw off the incognito 
mask, I asked: 
- ' A r e you from Picsk?"* 
" 'Yes," they replied. 
" 'Perhaps you know so and so / and I ut-
tered the name of my sister of whom I was 
particularly fond. 
'"Why, that's I, myself !* I heard a wild 
shout coming from a corner of the room, and 
in a few moments my sister fainted in my 
arms. 
" 'To cut a long story short," Eva continued, 
I ought to tell you that my sister recognized 
me as soon as I stepped into the room, be-
cause when I had left home I was already 
fully developed and have not changed much 
since. My sister was then only twelve years 
old, and her general appearance had changed 
so much that I could not possibly recognize 
her. 
"As soon as she caught sight of me she 
was so overpowered wi t i inward joy at hav-
ing met her long-lost sister that both her 
m-ords and her courage iailed her to fall into 
my arms and disclose her identity by calling 
out 'my sister!' The very thought that there, 
so unexpectedly, her sister, whom she had for 
years so longed and hoped to see, stood be-
fore her very eyes—the thought deprived her 
of speech and of the impulse to express her 
feeling. This sudden good fortune dazed 
her. She was dumb-struck with fear and 
amazement and waited for an opportunity. 
"My sister had been slaying in this house 
for more than a year. I, on my part, had 
visited the house next doot almost daily. How 
many times had we sat and dreamed one of 
the other, not knowing that only a' thin wall 
was the partition between us. My sister was 
a constant, reader of the revolutionary litera-
ture, particularly the latest bulletins issued by 
the Bund. She wanted to come upon the 
trace of my name among t i e arrested or dead 
revolutionists. She had taken particular care 
to enquire whether the true name of a revo-
lutionist losing his or her !:fe in any way was 
being published in those bulletins and similar 
printed information.** 
This is only one of mtny true dramatic 
meetings and occurrences that happened so 
often in the active and e\entful life of the 
revolutionary secret organisation—the Bund. 
M O R A L C O U R A G E N E E D E D . 
One of the conspicuous qualities neccs 
sary to successful work in the sphere of 
labor organization is that of moral cour-
age. It is the distinguishing mark of real 
manhood or womanhod. Without i t no 
human being is really free, without it no 
individual commands respect. The disap-
pointments incident to human effort, the 
heartaches and the losses arc usually attrib-
utable to the lack of this admirable trait on 
the part of those who fail in their under-
takings. 
What is it that distinguishes the success-
ful from the unsuccessful? Why is it thai 
so many working people arc content to plod 
on in their daily routine of poorly-rewarded 
physical effort, while others, with no more 
real ability, pass on and excel in the 
struggle for existence, achieving and win-
ning where the larger number seem con-
tent to serve and to barely exist? The 
question may be answered briefly by call-
ing attention to the fact, apparent to all 
close observers, that relatively few possess 
the courage of their convictions and arc 
willing to risk failure by putting their con-
victions to the test. 
"He either fears his fate too much, or his 
deserts are small, who fears to put it to the 
test and win or lose it a l l " was written by 
a poet who understood frail human nature. 
Organized Labor needs development of and 
exercise of moral courage. Then will it 
come into its own, and not before—Tacoma 
Labor Advocate. 
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Pittsburgh Ladies' Tailors. 
251 Augusta Ave.. Toronto. Canada 
425 Parker Ave.. Toledo. Ohio 
5th St. and Central Ave., Cincinnati. Ohio 
St. John, N. B., Canada 
Forward Bldg.. 175 E. B'way, N. Y. City 
251 Augusta Ave.. Toronto. Canada 
5th St. and Central Ave., Cincinnati, Ohio 
132 Worcester St.. Pittsburgh, Pa. 
Chicago Waist. Dress and White Goods Workers . . 1579 Milwaukee Ave., Chicago. Ill, 
Baltimore Ladies' Tailors 
Montreal. Canada. Raincoat Makers 
St. Louis Ladies' Tailors <• 
Ladies' Neckwear Cutters 
Baltimore Ladies" Garment Cutters ' Union. 
Cleveland Raincoat Makers 
Montreal. Canada, T *>e*' Waist Makers . . , 
Newark Waist and White Goods Workers 
1023 E. Baltimore St.. Baltimore. Md. 
1193 Clark St., Montreal. Canada 
Fraternal Bldg.. IIth and Franklin Avcs. 
K E. 17th St.. New York City 
. . . 1023 E. Baltimore St.. Baltimore. Md 
314 Superior Ave.. Cleveland. Ohio 
. . . ,147 Colonial Ave, Montreal. Canada 
103 Montgomery St., Newark. N. J. 
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READ THE 
LADIES' GARMENT 
WORKER 
OFFICIAL ORGAN OF T H E INTERNATIONAL 
LADIES" GARMENT WORKERS" UNION 
A Magazine for Every Ladies' Garment Worker 
The Ladies' Garment Worker 
contains editorials on the most important Problems in the Ladies' 
Garment Industry and the labor movement in general 
Monthly Reports of the Activities of the Different Local Unions 
of the I. L. G. W. U. Throughout the Country 
Subscribe to The Ladies* Garment Worker and 
get a copy sent to your home. You may sub-
scribe or buy a single copy in the office of your 
union, or in the office of the International 
31 UNION SQUARE. NEW YORK 
ONE YEAR'S SUBSCRIPTION 50c. SINGLE COPY 5c. 
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